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LICH SU HOAT PONG CUA CONG TY

1. Lich si hinh thanh:

Cong ty Co phan Xuat nhap khau An Giang - ANGIMEX, tién than 1a Céng ty Ngoai
throng An Giang thanh 1ap vao nim 1976, duoc ¢4 phan héa vao ngay 01/01/2008, danh
dau budc ngodt trong su phat trién cia ANGIMEX.

Sau 34 niam hinh thanh va phat trién, véi doi ngii can bo, nhan vién ning dong, sang
tao va day nhiét huyét, Cong ty ludn tu khiang dinh vi tri cua minh trén thi truong, 1a mot
trong top 10 doanh nghiép hang dau ca nuéc vé xuat khau gao trong nhiéu nim qua.

2. Cac linh vuc hoat dong:
* San xuat, ché bién va kinh doanh gao tiéu thu ndi dia, cung @ng xuat khau va xuat
khau truc tiep.
« Kinh doanh xe métd va phu ting qua hé thdng cira hang do HONDA Viét Nam ay
nhiém.
o Kinh doanh c4c loai vat tu nong nghiép (phan bon, thubc bao vé thyc vat...).
Ngoai ra, Cong ty con lién doanh véi Cong ty Kitoku Shinryo (Nhat Ban) thanh lap

Cong ty TNHH ANGIMEX — KITOKU san xuét, ché bién va kinh doanh Ita gao; 1a thanh
vién gdp von véi Cong ty TNHH SAGICO kinh doanh ban Ié qua hé thong siéu thi.
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LICH SU HOAT PONG CUA CONG TY

3. Céc sy kién tiéu biéu nim 2009:

Nhiin danh hiéu
Doanh Nghiép Xudit Khdu Uy Tin Ném 2008
Thing 09/2009

HONDA ANGIMEX 1 va HONDA ANGIMEX 3

“Top 10 cita hang xudl sdc nhit cd nude vé hoat dong phu tiing ”

do HONDA VIET NAM binh chon
Thédng 09/2009

Bén canh nhin hang gao An Gia
Nhin hang gao Muc Pong c6 mat trén thi trudng ndi dia
(Thdng 07/2009)

Thang 1: Phong trao “Tét vui chia sé -
Xuén tham an tinh” mang qua Teét dén
nguoi ngheéo.

Théng 3: Pai hoi dong cb dong thuong
nién nam 2009.

Théang 4: Tiép tuc chuwong trinh Nang
budc tai nang - “Tap su vién
ANGIMEX” - cho sinh vién cac truong
dai hoc, cao dang trong va ngoai Tinh.

Thang 5: Cira hang HONDA
ANGIMEX 1 va HONDA ANGIMEX
3 dat giai thuong “Top 10 cua hang
XUat sic nhét ca nudc vé hoat dong phu
tung” do HONDA Viét Nam binh
chon.

Théang 6: Tang may tinh, may in va t6
chirc cac khoa huéng dan tin hoc vin
phong, internet cho Trung tdm hoc tap
cong dong x& anh hung My Khanh -
TP. Long Xuyén, tinh An Giang.

Thang 7: Nhan hiéu gao Muc Dong c6
mat trén thi truong ndi dia.

Thang 9: Nhan danh hi¢u Doanh
nghiép Xuat khau uy tin nam 2008.

Théng 11:

0 Giéi thiéu hai céng cy hd tro cho
nguoi nong dan va ban hang gao tai
Festival LUa Gao Viét Nam lan I —
nam 2009 t6 chuc tai tinh Hau
Giang: Phan mém Tinh hiéu qua
san xuit l0a va dich vu Tin nhéin
béo gia mua gao nguyén li¢u tai cac
phan xuong cia ANGIMEX.

0 VietNamNet va Vietnam Report
xép hang ANGIMEX thtr 47 trong
Top 500 doanh nghiép 16n nhat
Viét Nam.
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BAO CAO CUA CHU TICH HOI PONG QUAN TRI

1. Tinh hinh kinh té nim 2009:

Nam 2009 thé giéi con chiu tac ddng manh bai cudc khing hoang kinh té nam 2008,
chua c6 dau hiéu cai thién. Viét Nam tiép tuc chiu anh huéng, nhung vai nhiéu chinh sach
khuyén khich xuat khau, cac goi kich cau da tac dong tich cuc dén nén kinh té Viét Nam.
Dic biét, xuat khau gao dat ky luc 06 triéu tan. Tuy nhién, nhirng bién dong cua tin dung,
cua thi truong vang, USD... da tac dong bat 6n dén moéi truong kinh doanh.

2. Nhirng nét néi bat vé két qua hoat déng ciaa Cong ty trong nim:

Nganh gao xuat khau so nim 2008 ting san lugng 22% (dat 236.595 tan), kim ngach
dat 96% (80.580.995 USD).

Thi truong xuét khau cua Cong ty c6 sy thay doi theo huong tich cuc, bén canh thi
treong Chau A, Chéau Phi... @& md rong va phat trién san pham gao cao cap dén thi truong
Chau Au, bai Loan, Israel...

Nganh gao noi dia ra doi mot nhan hang méi, phat trién kénh phan phdi, chu dong
tim thi truong bang cac hinh thirc quang ba hop ly. Tap trung hudéng vao viéc quy hoach cu
thé ving trong lGa bao tiéu dé 6n dinh, nang cao chat luong san pham nham muc tiéu dap
ng nhu cau va thi hiéu caa ngudi tiéu dung.

7 Nganh ‘kinh doanh xe HONDA da nd luc phét trién C!iCh vy, trong d6 viéc linh dong
bo sung nguon hang tir cac Head khac ngoai nguon cung cap trt HONDA Viét Nam dé dap
ung nhu cau cua khach hang.

Kinh doanh phan bon: han ché ban phan bén tra cham cho dai ly cac cap, chuyén doi
sang huéng phat trien bén viing, dau tu truc tiep cho nguoi ndng dan gan ket véi viéc xay
dung vung nguyén liéu gao chat lugng cao, khau quan trong trong chuoi gia tri l10a gao.

3. Tinh hinh thuc hién so véi ké hoach:

Cong ty da tap trung moi nguon luc, vai nd luc cao nhat de duy tri va phét trién hoat
dong san xuat, kinh doanh, on dinh doi song nguoi lao dong va hoan thanh ké hoach ndm
2009 dé ra.

Hoi dong quan tri Cong ty dé c6 su chi dao kip thoi vé vie dieu chinh ké hoach kinh
doanh trong ting giai doan trong ndm, tim ra giai phap d¢€ tang san lugng ban hang, gidi
phap d€ 6n dinh tinh hinh tai chinh, kiém soat hang ton kho, khong che ng kho doi va
khong dé xay ra rui ro. Riéng kinh doanh phan bon khong dat ke hoach lgi nhuan do gié
phén bén bién dong tang, giam lién tuc, chua chu dong trong viéc can d6i mua, ban, ton
tri.

Doanh thu va lgi nhudn trwéc thué niam 2009:

PVT: triéu dong

Doanh thu 2.026.373 101% 92%
Loi nhuan trude thué 89.786 150% 33%
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BAO CAO CUA CHU TICH HOI PONG QUAN TRI

4. Nhirng thay d6i chii yéu trong nim:

4.1. Quan tri kinh doanh va dau tu:

Cét giam kinh doanh b& dau nanh do chiu sy tac dong xau cuia nganh hang thuy san,
giam thiéu kinh doanh phan bon cho cac dai ly mua tra cham do rui ro trong thanh toan,
linh vuc dao tao thu hep lai trong pham vi dao tao ndi bo.

Chu trwong du tur thiét bi sdy, san phoi, xay xat, xay dung hé thong kho ton trir liia
tai Ba Thé, mua 2,3 ha dat va lap du an tai Xa Diéu — Binh Thanh (huyén Thoai Son).

4.2. Nhan su:

Cudi nam 2009, Hoi dong quan tri quyét dinh nhing thay d6i trong co cAu nhan su va
cbng tac quan ly nham thuc hién trach nhiém rd rang gitra quan ly va diéu hanh cho nam
2010.

Ong Cao Minh Lam thoi kiém nhi¢m Tong Giam déc va dam nhiém chirc vu Chu tich
Hoi dong quan tri chuyén trach Cong ty ¢6 phan Xuat nhap khau An Giang.

B nhiém nhan sy trong Ban Piéu hanh Cong ty nhu sau:

1. Ong Nguyén Vin Tién, Tong Giam ddc, 1a ngudi dai dién theo phap luat cua Cong
ty.

2. Ong V& Thanh Bao, Ph6 Téng Giam déc.

3. Ong Huynh Thanh Tung, Ké toan truang.

Thoi gian dam nhiém chic vu méi ké tir ngay 01/01/2010.

4.3. Tai chinh:

Chon Cong ty Trach nhiém hitu han BDO Viét Nam - chi nhanh Can Tho (Cong ty
Kiém toan va Tu van Tai chinh Ké toan (AFC) cii) kiém toan bao cao tai chinh cho Céng
ty 02 lan, thay vi 01 lan nhu ndm 2008.

Bén 45.000 ¢ phan cua Cong ty ¢ phan Xuat nhap khau thay san AFA (AFASCO),
tri gia 5,4 ty, 13i 0,9 ty va mua 4,5 triéu c6 phan, tri gia 150 ty ciia Cong ty c6 phan Pau tu
va Phét trién Vinh Hoi — TP H6 Chi Minh.
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BAO CAO CUA CHU TICH HOI PONG QUAN TRI

5. Pinh hwéng va ké hoach nam 2010 :

Cong ty tiép tuc chién luoc tap trung cho nganh lwong thyc. Tam nhin chién lugc 1a
xay dung Cong ty chuyén nghiép trong linh vuc kinh doanh gao, khing dinh thwong hiéu
trong nudc va tién dén viéc xuat khau thuong hiéu. Muc tiéu wu tién trong thoi gian téi 1a
viéc xay dung vung nguyén li¢u vei qU| mo phu hop trong timg dia ban, xay dung hé thong
kho chta lGa véi day du thiét bi Say va xay Xxat dap ung yéu cau chat luong, bao dam 6n
dinh cho thi truong noi dia va xuat khau gao chat luong cao.

V& xuit khau, Cong ty s& tiép tuc gitr vitng vi tri trong top 10 doanh nghi¢p xuat khau
hang dau cua ca nudc vé san lwong, xuat khau sang cac thi truong Chau A, Chau Phi va
nang dan san luong xuat khau gao chat lugng cao vao thi trudng Chau Au.

Két qua xuat khau gao nim 2009

PVT: Tan

Cac don vi hoi vien Hiép hoi: 5.167.315,54
1  TCty LT Mién Nam (vin phong) 2.350.750,00
2  TCty LT Mién Bic 432.830,61
3 Cty DL-TM Kién Giang 376.527,63
4  Cty CP KD NS Kién Giang 176.194,86
5 Cty TNHH XNK Kién Giang 133.435,00
6 Cty CP Gentraco 132.559,97
7  Cty CP XNK An Giang 130.780,56
8 Cty TNHH Tan Thanh An 130.034,98
9 Cty CP XNK Vinh Long 119.505,09
10 Cty CP LTTP Vinh Long 115.909,07
Céc don vi khac 1.068.787,77

Céc Cty lién doanh & 100% Vvén nwéc ngoi: 97.173,54
Céc DN khac ngoai Hiép héi 788.097,11
Tong cong 6.052.586,19

(Nguon: Hiép héi Lirong thuc Viét Nam)

Cong ty tiép tuc giir virng vi tri va thi phan trong linh vuc phan phéi san pham cua
HONDA Viét Nam, dong thoi nghién cau va trién khai mé rong hudng thuong mai kinh
doanh phu tuing nham khai thac hét tiém niang cua nganh dich vu kinh doanh va sta chira
xe HONDA.

Dinh hudng trong nim 2010, Cng ty s& phat trién ma rong thém linh vuc kinh doanh
dich vu va stra chira xe 6t0.
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BAO CAO CUA CHU TICH HOI PONG QUAN TRI

5.1. Ké hoach kinh doanh nim 2010

Can ctr vao tinh hinh kinh doanh hién tai va du bao tinh hinh thi truong nam 2010 ¢6
nhitng kho khin nhu chi phi 14i vay ting, tin dung that chat, khéng con chinh sach hd tro
lai suat va von dau tu ting, Ho6i dong quan tri trinh Pai hoi dong c6 dong thong qua ké
hoach san xuét kinh doanh nam 2010 v&i cac chi tiéu tai chinh nhu sau:

PVT: triéu dong

Doanh thu 2.533.346 125%
Loi nhuan truge thué 60.000 67%

5.2. P6i méi quan tri Cong ty

Cung véi cac muc tiéu kinh doanh méi, bén canh viéc tch chirc ning quan trj va diéu
hanh caa Chu tich Hoi ddng quan tri kiém Tong Giam dbc, Hoi ddng quan tri cling thuc
hién d6i moi quan tri ¢& nang cao chat lwong va hiéu qua diéu hanh: (1) thanh lap Xi
nghiép Phat trién ving nguyén liéu két hop véi kinh doanh phan boén tryuc tiép dén nguoi
ndng dan, (2) thanh Iap Ban quan ly du an Trung tdm Kinh doanh dich vu - Stra chira xe
0to.

6. Két luan:

Nam 2009 da qua, véi thanh tich hoan thanh ké hoach kinh doanh trong tinh hinh thi
truong bi anh huong cua khung hoang kinh té thé gigi, Ho1 ddng quan tri Xin ghi nhéan va
cam on su nd luc cia Ban Diéu hanh, cua can bo nhan vién Cong ty cd phan Xuat nhap
khau An Giang trong nim 2009, xin cam on cac Quy vi c6 déng vé nhitng hd tro tai chinh
ma Quy vi da va dang danh cho Céng ty c6 phan Xuat nhap khau An Giang.

Nam 2010, Hoi ddng quan tri s& tiép tuc nd luc hét sic minh trong viéc dinh huéng
va trién khai chién luoc phat trién bén viing, ting cudng cong tac quan tri, hd trg hoat dong
kinh doanh ctia Ban Diéu hanh méi nham dat duoc hiéu qua cao nhat cho dong vén dau tu
cua cac cb dong.
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BAO CAO CUA BAN KIEM SOAT

CONG TY CO PHAN XUAT CONG HOA XA HOI CHU NGHIA VIET NAM
NHAP KHAU AN GIANG Déc ldp — Tu do — Hanh phiic

BAN KIEM SOAT
An Giang, ngay 30 thdng 03 nam 2010

BAO CAO CUA BAN KIEM SOAT
Vé tinh hinh sdn xudt kinh doanh va bdo cdo tai chinh nam 2009 ciia Cong ty
Cé Phan Xudt Nhdp Khdu An Giang

- Can ctr Luat Doanh nghiép duoc Quéc hoi khoa XI Nugc Cong Hoa X& Hoi Chu
Nghia Viét Nam thdng qua ngay 29/11/2005.

- Can cu chuc nang nhiém vu cua Ban Kjém soat duoc quy dinh trong biéu ¢ tb
chuc hoat dong cua Cong ty Co Phan Xuat Nhap Khau An Giang.

- Cén cir béo cdo tong két hoat dong kinh doanh va béo cao quyét toan tai chinh ndm
2009 (da duoc kiem toan boi Cong ty TNHH BDO Viét Nam- CN Can Tho) cua
Ban Tong Giam doc Cong ty.

Ban Kiém soat xin b4o cio trudc Pai hoi dong ¢ dong thuong nién vé tinh hinh tai
chinh cua Céng ty trong nam tai chinh 2009 nhu sau:
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BAO CAO CUA BAN KIEM SOAT

PHAN THU NHAT:

SO LIEU VE TINH HINH TAI CHINH VA KET QUA

HOAT PONG KINH DOANH NAM 2009

TINH HINH TAI CHINH CONG TY:

VE TAI SAN

TAI SAN NGAN HAN

Tién va cac khoan tuong duong tién
Cac khoan dau tu tai chinh ngin han
Cac khoan phai thu ngan han

Hang ton kho

Tai san ngan han khéc

TAI SAN DAI HAN

Tai san ¢ dinh

Bat dong san dau tu

Cac khoan dau tu tai chinh dai han
Tai san dai han khac

TONG TAI SAN

VE NGUON VON

NQ PHAI TRA

No ngan han

No dai han

VON CHU SO HUU
Vén dau tu cua chi so hitu
Chénh léch ty gia hdi doai
Quy dau tu phat trién

Quy du phong tai chinh
Loi nhuan chua phan phdi
Quy khen thudng phuc lgi

TONG NGUON VON

31/12/2009

926.048.095.281
434.372.816.399
0
207.929.352.348
283.228.856.230
517.070.304

61.273.636.476
51.883.595.338
0
7.961.721.075
1.428.320.063

987.321.731.757

660.915.180.811
653.984.296.202
6.930.884.609

326.406.550.946
58.285.000.000
11.450.051.094
39.434.000.000
9.858.000.000
204.148.399.625
3.231.100.227

987.321.731.757

01/01/2009
DVT: Pong

571.746.846.153
371.559.905.476
86.565.402.000
23.655.781.774
88.736.366.673
1.229.390.230

63.228.250.772
51.358.079.697

11.870.171.075

634.975.096.925

380.763.153.480
377.687.517.565
3.075.635.915

254.211.943.445
58.285.000.000

196.526.863.755
(599.920.310)

634.975.096.925
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BAO CAO CUA BAN KIEM SOAT

KET QUA HOAT PONG KINH DOANH NAM 2009

1. Doanh thu ban hang va cung cap dich vu 2.037.085.322.369
2. Céc khoan giam trir 10.713.064.890
3. Doanh thu thuan 2.026.372.257.479
4. Gia von hang béan 1.956.605.674.669
5. Loi nhuan gop 69.766.582.810
6. Doanh thu hoat dong tai chinh 137.880.630.992
7. Chi phi tai chinh 37.196.804.704
8. Chi phi ban hang 73.484.482.705
9. Chi phi quan ly doanh nghiép 22.158.978.408
10. Loi nhuan thuan tir hoat dong kinh doanh 74.806.947.985
11. Thu nhéap khéac 15.235.559.948
12. Chi phi khac 256.952.086
13. Loi nhuan khac 14.978.607.862
14. Tong loi nhuan ké toan truéc thué 89.785.555.847
15. Chi phi thué thu nhap doanh nghiép 15.297.245.219
16. Loi nhuéan sau thué thu nhap doanh nghiép 74.488.310.628

PHAN THU HAI:
PANH GIA KET QUA HOAT PONG KINH DOANH VA TINH
HINH TAI CHINH

I. SO SANH CHI TIEU KE HOACH VA THUC HIEN NAM 2009:
Déi chiéu véi ké hoach san xuat kinh doanh nim 2009 d4 duoc Dai hoi c6 dong thuong
nién ndm 2009 théng qua:

DVT: Pong
Tong doanh thu 2.000.000.000.000 2.179.488.448.419 2.268.506.647.497
Tong chi phi 1.939.976.000.000 2.089.702.892.572 1.995.085.081.282
Loi nhuén truge thué 60.024.000.000 89.785.555.847  273.421.566.215
- Doanh thu dat: 108,97%
- Loi nhuan dat: 149,58%
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BAO CAO CUA BAN KIEM SOAT

1. MOT SO CHI TIEU TAI CHINH:

31/12/2009 01/01/2009
- Tai san dai han/tong tai san: 6,21% 9,96%
- Tai san ngan han/Tong tai san: 93,79% 90,04%
- Kha nang thanh toan hién thoi: 1,49 1,67
- Kha nang thanh toan nhanh 0,66 1,21
- Ty suit sinh 15i trén doanh thu: 3,42% 8,69%
- Ty suit sinh 1oi trén téng tai san: 7,54% 31,05%
- Ty suét sinh 15i trén vén dau te CSH: 127,80% 338,29%
- S6 luong c6 phiéu phé thong dang 5.828.500 5.828.500
luu hanh
- L4&i co ban trén c6 phiéu 12.780 33.829

PHAN THU BA:

HOAT PONG CUA BAN KIEM SOAT

- Trong ndam 2009, Ban kiém soat da thuc hién viéc giam sat HDQT, Ban Té{lg Giam
doc trong viéc quan ly va di€u hanh Cong ty theo dung quy dinh cta Dieu ¢ To6
chtrc va hoat dong, cu thé nhu sau:

- Truéng Ban Kiém soat da tham gia cac cudc hop ciia HDQT va da c6 nhiéu y kién
dong gop cho HBDQT, Ban Biéu hanh.

- Ban Kiém soat da tham gia trong viéc kicm ké hang hoa cudi nam, tham tra béo cao
tai chinh hang quy cua Cong ty; cung voi doan lam viéc cua Cong ty kiém toan
kiém tra bao céo tai chinh 6 thang va nam 2009.

- Xem xét tinh hop ly cua cac qui dinh va qui trinh luan chuyén ching tir ké toan.

- Giam sat viéc chap hanh nghia vu cua doanh nghi¢p theo qui dinh cua phap luat
(Bao gom: nghia vu thue, bao hiém xa hoi, bao hiém y té va cac nghia vu tai chinh
khéc.)

- Nhin chung, trong qua trinh thyc thi nhi¢ém vu cua minh, Ban kiém soat duoc
HDQT, Ban tong Giam doc tao moi dieu kién thuan lgi dé€ hoan thanh nhiém vu.
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BAO CAO CUA BAN KIEM SOAT

PHAN THU TU:

NHAN XET VE CONG TAC QUAN TRI - PIEU HANH, CONG
TAC TAI CHINH KE TOAN

Trong nim 2009, HDQT Céng ty da t6 chic hop dinh ky, dot xuat 07 lan dé xem xét
danh gia két qua hoat dong san xuat kinh doanh ciing nhu c¢6 nhing chi dao, ban hanh cac
nghi quyét kip thoi nham dinh huéng cia Ban Tong Giam déc trong cong tac diéu hanh
hoat dong ctia Cong ty theo ding Diéu Ié.

-S4 liéu trong cAc béo céo cua Ban Tong Giam déc vé tinh hinh hoat dong cua Cong
ty phan anh trung thuc va hop ly trén céc noi dung trong yéu

- Céc béo céo ké toan, so sach ching tir hach toan vé co ban dugc ghi chép va luu trir
phu hop vai ché d6 quy dinh ciia Nha nudc ciing nhu cac quy dinh cia Cong ty.

- Trong nam 2009, HDQT, Ban Piéu hanh d4 c6 nhitng nhan dinh tinh hinh gia ca, thi
truong....trong va ngoai nudc chinh xdc nén dé co nhiing chi dao kip thoi trong san
xuat kinh doanh mang lai hiéu qua cao.

- Nhimng diém chwa phu hop ma Ban kiém soat ¢4 néu d duoc Ban diéu hanh cong ty
diéu chinh va thuc hién day du trong nam 2009.

T6m lai trong nam 2009, Ban kiém soat d4 cing HPQT, Ban Tong Giam ddc cong
ty phéi hop niam bit tinh hinh hoat dong ctia cong ty trén co s d6 da c6 nhitng dé& xuat
trao doi, tham gia ¥ kién nham muc dich dam bao céc hoat dong cua cong ty 1a phu hop
va dap ung quyén loi c6 dong.

Xin cam on Quy vj c6 dong.

TM. BAN KIEM SOAT
TRUONG BAN

L U

Nguyén Thanh Hoang
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BAO CAO KIEM TOAN

S6: 017/2009/BCKT-BDO.CT
Can Tho, ngay 25 thang 01 nam 2010

BAO CAO KIEM TOAN
vé B4o c4o tai chinh cho nim tai chinh két thuc vao ngay 31 thang 12 nim 2009 cua
Cong ty Cb Phan Xuat Nhap Khau An Giang

Kinhgiri:  Céc thanh vién ciia Hoi dong quan tri va Ban Tong Giam déc
CONG TY CO PHAN XUAT NHAP KHAU AN GIANG

Chiing t6i d4 kiém toan Bao_c4o tai chinh cho ndm tai chinh két thiic vao ngay 31 thang

12 nam 2009 cua Cong ty c6 phan Xuét Nhap Khau An Glang (dudi day gol tat la “Cong

y”) bao gom: Bang can d6i ké todn vao ngay 31 thang 12 nam 2009, Bao cio két qua hoat

dong kinh doanh, Béo céo luu chuyén tién té va Thuyét minh bao cdo tai chinh cho nam tai
chinh két thuc cung ngay duogc trinh bay tir trang 06 dén trang 36 kém theo.

Viéc 1ap va trinh bay Béo céo tai chinh nay thudc vé trach nhiém cua Ban Tong Giam
dbc. Trach nhiém cua chung t6i 1a dua ra y kién vé Bao céo tai chinh nay dua trén két qua
kiém toan.

Co sé caa y kién kiém toan

Chung t6i d4 thuc hién kiém toan theo cac chuan muyc kiém toan Viét Nam. Cac chuan
muc nay doi hoi ching tdi phai 1ap ké hoach va thuc hién kiém toan dé dat dugc muc tin cay
hop ly V& viéc Béo céo tai chinh khdng con chia dung nhitng sai sot trong yéu. Cudc kiém
toan bao gdom viéc kiém tra theo phuwong phap chon mau va ap dung céc thir nghiém can
thiét, cac bang chiing xac minh nhiing thong tin trong Béo céo tai chinh, danh gia viéc tuan
tha c4c chuan muc va ché do ké toan hién hanh, cac nguyén tic va phuong phap ké toan
dugc ap dung, cic wdc tinh va xét doan quan trong cua Ban Tong Giam doc Cong ty ciing
nhu cach trinh bay tong quat Bio cdo tai chinh. Chiing t6i tin tudng rang cudc kiém toan cua
chung t6i d4 cung cap nhimg co sé hop Iy cho y kién kiém toan.

Y kién kiém toan vién

Theo y kién ching toi, xét trén cac khia canh trong yéu, Bao céo tai chinh kém theo da
phan anh trung thuc va hop ly tinh hinh tai chinh vao ngay 31 thang 12 nam 2009, két qua
hoat d¢ong kinh doanh va tinh hinh leu chuyén tién té trong nam tai chinh két thic cing ngay
ciia Cong ty co6 phan Xuit Nhap Khau An Giang, va duoc lap phi hop véi cac chuan muc
ké toan Viét Nam, ché do ké toan doanh nghiép Viét Nam hién hanh va cac quy dinh phéap Iy
cé lién quan.
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BAO CAO KIEM TOAN

O day ching t6i khong phu nhan y kién chap nhan toan phan néu trén, ma chi mudn
lwu y dén nguoi doc van dé lién quan dén viéc ghi nhan céc khoan chénh léch ty gia hdi
doai do danh gia lai cac khoan muc tién té c6 goc ngoai té vao cudi nam trong Bao cdo tai
chinh nay 13 dugc &p dung theo Théng tu sé 201/2009/TT-BTC ngay 15 thang 10 nim
2009 cua Bo Tai chinh, nhu d4 dwoc néu trong muc 4.2 cia Thuyét minh béo céo tai chinh.

=

PHAM THI NGQC LIEN
PHO GIAM POC KIEM TOAN VIEN

Chiing chi KTV s6 600/KTV Chiing chi KTV s6 1180/KTV
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BAO CAO CUA BAN TONG GIAM DOC

1. B4o cé&o két qua hoat dong san xuat kinh doanh
1.1. Doanh thu va lgi nhuan caa toan Cong ty:

Nam 2009, nganh hang kinh doanh chinh cua Céng ty la lwong thuc clng vei kinh
doanh xe HONDA va phéan bén, dat doanh thu 2.026 ty dong, dat 101% ké hoach nam va
92,31% so véi nam 2008.

Loi nhuan truée thué dat 89,79 ty dong, vuot 50% ké hoach ndm va bing 32,84% so
v6i nam 2008, 1ai co ban trén moi co phiéu la 12.780 dong.

_ So v6i ndm 2008, doanh thu va loi nhuan khong dat muc ting truong do sy dot bién
V€ gia cia nam 2008 qua cao.

PVT: triéu dong

Chi tiéu Thuyc hi¢n Thye hi¢n So sanh
2008 2009 2009/2008

Doanh thu 2.195.165 2.026.373 92,31%
Loi nhuan trudc thué 273.422 89.786 32,84%
Loi nhuén sau thué 197.172 74.488 37,78%
L4i co ban / mdi c¢6 phiéu (dong) 33.829 12.780 33,78%

1.2. Doanh thu va lgi nhuéan caa tirng nganh hang kinh doanh:
PVT: triéu dong

Doanh thu Loi nhuin

Chi tiéu

e Luong thuc

0 Gao xuat khau 1.743.793 95% 70.000 27%

0 Gao noi dia 47.838 135% 3.290 178%
Kim ngach (USD) 80.580.995 96% : :

« TT HONDA 215.223 125% 20.402 218%
o TTKDTH 19.519 13% (3.906) (197%)

Doanh thu: ting truéng manh nganh gao noi dia va HONDA véi mire ting lan luot 1a
35% va 25% so0 V6i nam trudc, trong d6 nganh gao noi dia da ting san lwong ban gao chat
luong cao qua may tach mau, nganh HONDA da tang doanh thu trong kinh doanh phu tlng
Ién 81% so v&i nam 2008.
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BAO CAO CUA BAN TONG GIAM POC

Biéu dd co cAu doanh thu cia cac nganh hang

11% 1%

" Gao XK

® Gao ndi dia
" Honda
mKDTH

Loi nhudn: ting trudng manh nganh gao noi dia va HONDA véi mic tang lan luot 12
78% va 118% so véi nam trude, trong d6 nganh HONDA chiém 23% tong loi nhuan cua
Cong ty nim 2009 (ting dang ké so véi mic 3% cua nim 2008) do trong nam 2009 bién
dong gia tang trén thi truong xe tir visc HONDA Viét Nam giam ké hoach san xuat.

Nguyén nhan khong dat ké hoach lgi nhuan cua nganh Kinh doanh tong hop la do
giam so luong kinh doanh phan bén va khong kinh doanh ba dau nanh, tiém an rui ro cao
veé thanh toan.

Biéu dd co ciu lgi nhuan cia cac nganh hang

4% ¥ Gao XK
m Gao nbidia

» Honda
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BAO CAO CUA BAN TONG GIAM DOC

1.3. Thi truong xuit khau :

Kim ngach FOB nim 2009 dat 80.581.000 USD tuong tng véi s6 luong xuit khau
202.667 tan (xuat khau truc tiép 130.780 tin va uy thac xuat khau 71.887 tan), so nim
2008 giam 4% vé kim ngach, ting 35% Vé s lugng. Trong d6, xuat khéu sang thi truong
Chau A tang manh, thi truong Chéu Phi glam sat do khung hoang kinh té, thi trudng Chau
Au xuat khau tryc tiép dén nguoi mua cudi cung.

S liéu thi trudng xuat khau tryc tiép qua 2 nim :

PVT: Tdn
Chéau A 66.776,00 |  105.905,90
Chau Au 7.029,00 6.234,00
Chau Phi 22.944,00 18.521,00
Chéu Uc 0,00 119,70
Téng cong 96.749,00 |  130.780,60
120.000,0-
100.000,0-
80.000,0-
60.000,0- 32008
40.000,0+ 2009
20.000,0-
0,0- ; n .
Chau A Chéau Au Chéau Phi Chéau Uc
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BAO CAO CUA BAN TONG GIAM POC

2. Bao cao dau tu:

PVT: triéu dong

I. Theo ké hoach dwoc PHPCDP thong qua: 17.323 10.217 7.106
1  Caitao mo rong kho du trir IUa Ba Thé 5.314 2.295 3.019
2 Hé thdng siy lta kho Ba Thé 3.846 1.923 1.923
3 Cai tao thiét bi kho Ba Thé 1.930 1.200 730
4 Pau tr may tich mau 4.233 2.799 1.434
c %&Zﬁ;gﬁ ;@ng Ctra hang HONDA 2 000 2 000

I1. Phéat sinh ngoai ké hoach 10.780 8.738 2.042
1  Mua dat kho X4 Diéu, Binh Thanh 4.029 2.820 1.209
2  Stura chira cac Head HONDA 983 983
s Sltmdlmlollonuile  am s ws
4 Mua tai san (xe 6 td phuc vu codng tac) 2.122 2.122
5 Cé\c thiét’bi phu trg cho cac kho (bang tai, 1.469 1.469

thung chua...)
Toéng Céng (1+11) 28.103 18.955 9.148

o Nquon vén dau tu:

0 Vén vay dai han: 14.300 triéu dong.

o Vén cha sé hitu: 13.800 tridu dong.
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BAO CAO CUA BAN TONG GIAM DPOC

3. Nhitng hoat déng cai tién ciia Céng ty trong nim 2009:

Ban Diéu hanh da tién hanh nhiéu bién phap trong kinh doanh, khdng ngung cai tién
b6 may quan ly dé nang cao nang luc canh tranh.

3.1. Co cau té chirc:

o Giai thé Trung tim Dao tao ANGIMEX, chl trong dio tao ndi bo vé nghiép vu, ky
nang do Phong Nhan su dam trach viéc dao tao.

e Thanh lap thém cac bd phan chuyén mén méi nhu sau:

O Xi nghiép San xuét kinh doanh Gao an toan gom 4 bo phan: San xuét va phét
trién vung nguyén liéu, Marketing, Ban hang, Quan ly chat lugng.

o Ban Quan ly du an.
0 B0 phan Cong nghé thong tin.
o Bo phan Quan hé cong ddng.

3.2. Chinh sach tién lwong va thuwéng: linh hoat, dwa trén hé sb lwong cong viéc,
danh gia két qua hoan thanh cdng viéc dya trén hd so giao viéc va hé théng danh gia cho
timg vi tri, duoc trién khai thir nghiém trong quy III va van hanh chinh thuc trong quy IV.
Theo do, tang giam tién luong s& gin lién ! két qua danh gia va nang luc thé hién trong
thuc té cua ting nhan vién. Day 1a bude cai tién 10n vé quan trj ciia Cong ty.

3.3. CAc bién phap kiém soat dé nang cao hiéu qua quan ly: xay dung va thuc hién
quy trinh Cong viéc ap dung cho timg don vi, thuc hién 5S, t6 chtc hoc thyuc té trong
CBCNV nhim phat huy sang kién va tinh than 1am viéc nhém, gép phan cai thién chat
luong cong viée. Thuc hién kiém quy hang thang, ap dung phan mém béo céo lich cong tac
ctia cac Can bo quan 1y tir cap Trudng Bo phan trd 1én dé phdi hop cong viée tt hon.

4. Ké hoach nam 2010:
4.1. Ké hoach kinh doanh
Doanh thu va lgi nhuén cia toan Céng ty:
PVT: triéu dong

Doanh thu 2.533.346 125%

Loi nhuan trude thué 60.000 67%
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BAO CAO CUA BAN TONG GIAM POC

Doanh thu va lgi nhuén cia tirng nganh hang kinh doanh:

e Luong thuc

PVT: triéu dong

0 Gao xudt khau 2.181.314 132% 47.420 79%
0 Gao noi dia 101.708 526% - -
Kim ngach (USD) 87.380.000 108% - -
« HONDA 228.799 106% 12.015 59%
o Phan bon + thudc o o
BVTV 21.525 110% 565 114%
4.2. Ké hoach dau tw
PVT: triéu dong
1. Xay dung méi, lap dat thiét bi siy va
xay xat lda:
0 Kho Da Phiréc, huyén An Phit 270 16530 20%0:Quy L‘gaeh w st
X X T 5 . 2010: Xay dung kho, lap
0 Kho Xa Dicu, Binh Thanh, huyén 55 460 90,450  dat thiét bi say va xay xét
Thoai Son .
giai doan 1.
2. Mua dit mo rong dién tich
0 Kho Ba Thé, huyén Thoai Son 450
(o] MuaAdﬁt lién ké Phan xudng Long 8.500
Xuyeéen
O Mua dat tai huyén Thoai Son 12.000
3. Nang cap Cira hAng HONDA 500
ANGIMEX 3 tai Long Xuyén
4, 'Nang cap thiét bi phu trg cho cac nha 5000
may
5. Pau tu xay dung Trung tim Kinh doanh
; D S 5.000
dich vu - Stra chira 6t K& hoach diu tur ok
6. Stra chita — nang cip Vian phong Cong © 104ch dau fr ¢ua
ty va Chi nhanh TP HCM 4.000 thc hién nam 2009
: - - chuyén sang
7. Mua dat cho Ctra hang HONDA Chéu
o A 12.000
Doc va Long xuyén
Téng Cong 72.720 36.980
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BAO CAO CUA BAN TONG GIAM DOC

4.3. Ké hoach nhan s va tién lwong:

» Tbng sb lao dong la 320.

V& dao tao: Tap trung uvu tién dao tao chuyén sau theo tirng linh vuc chuy@n mén (tur
kién thuc cin ban va thyc té tai Cong ty).

o Céch tinh lwong nim 2010: theo don gia tién luong.

0 Quy lwong cb dinh: 33,2 ty.

o Khi loi nhuan vuot ké hoach, quy luong duogc ting theo don gia tién luong/lgi
nhuan trudc thué 13 0,5. Quy lwong theo don gia toi da khéng qua 02 lan quy
lwong cb dinh.

O Truong hop lgi nhuén vuot hon 02 lan ké hoach nam, Hoi ddng quan tri s&
quyet dinh xét ting thém quy luong hing 06 thang hoic cudi nim.

0 B6 sung lrong Ban Piéu hanh: trich thém 10% phan vuot quy luong c¢b dinh.
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TO CHUC VA NHAN SU

1. Cong tac té chic bd may va quan ly:

Niam 2009, Cong ty tiép tuc sap xép to chic by may dé phi hop véi yéu cau hoat
dong san xuat kinh doanh cua Cong ty trong tinh hinh mai.

Co cau té chirc:

[ PAI HOI PONG CO PONG ]

——

BAN KIEM SOAT ]

[ HOI PONG QUAN TRI ]

[
[ BAN TONG GIAM POC ]

[ Phong Hanh chinh Phap ly ]7 Phong Nhan su

[
[ Chi nhénh Thanh phé ] p .

Phong Tai chinh K& toan

Hb Chi Minh
Phong Phat trién Chién lugc Ban Quan ly du &n
{ \ { \
Bo6 phan Cong nghé thdng tin Bo Phan Quan hé
cong dong
\. J \. J
Trung tdm Kinh doanh ] Nganh Luong thuc
HONDA ANGIMEX J
4 \
Cira hang p \
HONDA ANGIMEX 1 Phong Ban hang
\. J
7 N\ ( N 5N N o )
Cura hang Phong bieu hanh Ké hoach
HONDA ANGIMEX 2 N Luong thyc )
\. J
{ \
r X 2 Chi nhanh Luong thuc
Cira hang Long Xuyén
HONDA ANGIMEX 3 - <
. J
{ \
Chi nhanh Luong thuc
Thoai Son
. J
{ , \
Trung tam Kinh doanh ] Xi nghiép San xuat Kinh doanh
téng hep J Gao an toan
\. J
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TO CHUC VA NHAN sSU

2. Chinh sach ddi véi nguoi lao dong:
Tong s6 lao dong: 297 (31/12/2009).
e Tinh hinh lao dong.

PT; 8,08%
Cao hoc; 0,67%

CN-KTV; 43,77%

Pai hoc; 29,63%

So cép; 3,03% Cao bang; 3,03%

Trung cép; 11,78%

e Thyc hién day du cac ché do doi véi nguoi lao dong (BHXH, BHYT, BHTN), 4p
dung chinh sach khen thudng nham tao dong luc phan dau.

o Chinh sach ddo tao: t6 chiic cac khoa ddo tao va ludn tao diéu kién cho tat ca can
bo nhan vién tham gia hoc tap, nghién ctru dé nang cao kién thuc, trinh do va ky
ning theo nghiép vu chuyén mén va nhu ciu cong viéc (tong chi phi dao tao 520
triéu dong).
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BAO CAO TAI CHINH

1. Bang can doi ké toan ngay 31/12/2009:

Tai san ngian han
Tién va cac khoan twrong duong tién
Cac khoan dau tu tai chinh ngin han
Cac khoan phai thu ngan han
Hang ton kho
Tai san ngan han khac
Tai san dai han
Céc khoan phai thu dai han
Tai san ¢6 dinh

0 Tai san ¢6 dinh hitu hinh

0 Tai san c6 dinh v6 hinh

0 Tai san c6 dinh thué tai chinh

0 Chi phi xdy dung co ban d& dang
Bat dong san dau tu
Cac khoan du tu tai chinh dai han
Tai san dai han khac

TONG CONG TAI SAN

No phai tra
No ng’fm han
No dai han
Vén chii sé hiru
Vén chu s¢ hitu

0 Vén dau tu cua chu sé hitu
Thing du vbn cb phan
Vén khac cua chu sé hitu
C6 phiéu quy
Chénh léch danh gia lai tai san
Chénh léch ty gia hdi doai
Céac quy
Loi nhuan sau thué chua phan phdi
Nguén von dau tu XDCB
Nguén kinh phi va quy khac

0 Quy khen thudng phuc lgi

0 Ngudn kinh phi

0 Ngudn kinh phi d hinh thanh TSCP

TONG CONG NGUON VON

OO0 OO0 O O O O

926.048.095.281
434.372.816.399

207.929.352.348
283.228.856.230
517.070.304
61.273.636.476

51.883.595.338
37.717.498.001
12.894.978.766

1.271.118.571

7.961.721.075
1.428.320.063
987.321.731.757
660.915.180.811
653.984.296.202
6.930.884.609
326.406.550.946
323.175.450.719
58.285.000.000

11.450.051.094
49.292.000.000
204.148.399.625

3.231.100.227
3.231.100.227

987.321.731.757

571.746.846.153
371.559.905.476
86.565.402.000
23.655.781.774
88.736.366.673
1.229.390.230
63.228.250.772

51.358.079.697
40.135.509.300
11.222.570.397

11.870.171.075
634.975.096.925
380.763.153.480
377.687.517.565
3.075.635.915
254.211.943.445
254.811.863.755
58.285.000.000

196.526.863.755

(599.920.310)
(599.920.310)

634.975.096.925
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BAO CAO TAI CHINH

2. B4o c4o két qua kinh doanh:

1. Doanh thu ban hang va cung cap dich vu 2.037.085.322.369 2.224.540.422.159

2. Chc khoan gigm trir doanh thy 10.713.064.890  29.375.300.780
di;:l?sznh thu thuan ve ban hang VA CUNG €ap 5 o5 37 257479 2.195.165.121.379
4. Gié vén bén hang 1.956.605.674.669 1.822.944.100.256
:i'c l';‘i’iu“h“@“ gdp vé bin hang va cung cap 69.766.582.810  372.221.021.123
6. Doanh thu hoat déng tai chinh 137.880.630.992  71.918.199.686
7. Chi phi ai chinh 37.196.804.704  42.657.928.334

O Trong d6: Chi phi i vay 33.682.072.887  29.386.047.963
8. Chi phi ban hang 73.484.482.705  100.957.255.496
9. Chi phi quén 1y doanh nghiép 22.158.978.408  27.957.026.284
G thudn tir hogt ddng kinh 74.806.947.985  272.567.010.695
11. Thu nhép khéc 15.235550.948  1.423.326.432
12. Chi phi khéc 256.952.086 568.770.912
13, Lgi nhudn khée 14.978.607.862 854.555.520
14. Tong loi nhuan ké toan trudc thué 89.785.555.847  273.421.566.215
15. Chi phi thué TNDN hién hanh 15.297.245.219  76.249.438.269

16. Chi phi thué TNDN hodn lai

17. Loi nhuén sau thué thu nhap doanh
nghiép

18. L&i co ban trén cb phiéu 12.780 33.829

74.488.310.628  197.172.127.946
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BAO CAO TAI CHINH

3. C4c chi sb va ti so tai chinh co ban:

Kha nang thanh toan
Hé s6 thanh toan nhanh Lan 0,66 1,21 -0,55
Hé s6 thanh toan hién hanh Lan 1,49 1,67 -0,18
Co chu tai san
o Tai san dai han/Téong tai san % 6,21 9,96 -3,75
 Tai san ngan han/Tong Tai san % 93,79 90,04 3,75

Vong quay tai san

\Vong quay cac khoan phai thu Vong 9,55 11,02 -1,47
Vong quay hang ton kho Vvong 10,39 10,34 0,05
Vong quay tong tai san Vvong 1,84 3,92 -2,08
Vong quay von CSH Vvong 7,26 15,56 -8,3

Ty suét loi nhuin

o Ty suét lgi nhuan sau % 7.54 31,05

thué/Téng tai san (ROA) 23,51
o Ty §uét loi nhuan sau % 3.4 869 527
thué/Doanh thu thuan (ROS) ’ ’ ’
o Ty suét loi nhuan sau
thué/Ngudn von chu sé hitu % 23,05 77,38 -54,33

(ROE)
Phan tich cac chi so:

e Vong quay cac khoan phdi thu: Vong quay cac khoan phai thu nam 2009 giam
1,47 vong so nam 2008. Trong nim 2009, cac hop dong xuat khau véi NFA -
Philippines c6 thoi han thanh toan dai hon (180 ngay so véi 90 ngay cua nam
2008) lam cho cac khoan phai thu binh quéan tang 1én. Tir do, lam cho vOng quay
cac khoan phai thu giam.

o H¢ sé thanh toan : Hé sb thanh toan nhanh va hé sb thanh toan hién hanh nim
2009 déu giam so v6i nam 2008. Nam 2009 13 niam c6 nhiéu chinh sach hd tro caa
Chinh phu nhu: 14i suat, gidn nop thué TNDN 09 thang... Diéu nay lam cho no
ngin han cua Cong ty ting dan dén cac hé sé thanh toan giam. Tuy nhién, cac hé
sb van nam trong ngudng an toan.
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BAO CAO TAI CHINH

o Ty sudt loi nhudn:

o Ty suat loi nhuan/Tong tai san giam 23,51% Vva ty suat loi nhuan trén von cha
so hitu giam 54,33% so cung ky do ndam 2008 c6 loi nhuén téng dot bien, dong
thoi tong tai san nam 2009 cua Cong ty tang cao.

O Tuong tu nhu trén, mac du loi nhu,ein ndm 2009 dat 150% ké hoach nhung ti
suat lgi nhuan trén doanh thu, trén von chu sé hiru déu giam so véi nam 2008.

4. Théng tin vé cd phiéu va cé tic:
e Tbng s6 cb phiéu theo ting loai: 5.828.500 c6 phiéu phd thong.
e S6 luong c6 phiéu dang luu hanh theo ting loai: 5.828.500 c6 phiéu phé thong.
o S6 luwong c6 phiéu duy trit, ¢ phiéu quy theo tung loai : khdng co.

» C6 tirc nam 2008 dé chi tra cho cAc co dong trong nam 2009: 11.657 trigu dong,
dat 20% von dieu lé.
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BAO CAO PAU TU TAI CHINH

1. PAu tur tai chinh:

CUOl nim LN nhan
Chi tiét Tri gia Tri gia ggg;
(CP) (Tr.d) (CP) (Tr.d) (Tr.d)
Co phiéu 100.721  5.169 114.876  1.261 755
1 Eximbank 54.738 559 113.893 1.151 732
2 AFASCO 45.000 4.500 - -
3  HTXNN Truong Thanh 600 60 600 60 16
4 HTXNN Tan My Hung 133 20 133 20
5  HTXNN Tho M§ Hung 250 30 250 30 7
Gop vén lién doanh 6.701 6.701 1.667
1 Cty TNHH ANGIMEX-
KITOKU 2.951 2.951 701
2 Cty TNHH TM Sai Gon - An
Giang 3.750 3.750 967
TONG 100.721 11.870 114.876 7.962 2.422

Pau tw méi mua cd phiéu:

Nédm 2009: Cong ty dau tw mua 4,5 triéu ¢6 phan ciia Cong ty ¢6 phan Pau tu va
Phat trien Vinh Hoi, tri gid 150 ty dong.

* Ghi chli : Loi nhudn duegc chia nam 2009 cua Eximbank (732 triéu dong) gom tién
mat 140 tri¢u va 59.155 co phieéu.

2. Két qua kinh doanh cac don vi Cong ty diu tu :
PVT: triéu dong

Chi titu Cty TNHH Cty TNHH
ANGIMEX - KITOKU | Sai Gon - An Giang

Doanh thu thuan 161.972 211.059
Loi nhuan truéc thué 9.174 11.881
Loi nhuén sau thué 8.570 11.049
Tong vén : 716.000 USD 15.000
Vén gop cua ANGIMEX: 236.000 USD 3.750
Ty 1& vdn gop (%) 32,96 25,00
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THONG TIN CO PONG VA QUAN TRI CONG TY

1. Thanh vién Hgi dong quan tri va Ban Kiém soat nhi¢m ky 2008 -2012:
~ Trong ndm 2009, khdng c6 su thay ddi thanh vién trong Hoi dong quan tri va Ban
Kiém soat.
HOI PONG QUAN TRI: gém 7 thanh vién

Chu tich Hoi dong quan tri kiém
Tong Giam dbc

Thanh Vién Héi ddng quan tri
kiém Ph6 Tong Giam ddc

Ong Cao Minh Lam 1959  Pai hoc kinh té

Ong Nguyén Vin Tién 1961 Pai hoc kinh té

Ong Anthony Nguyén Thanh Vién Hoi ddng quantri 1968 Cao hoc kinh té
Ong Lé Truong Son Thanh Vién Hoi ddng quantri 1963 Cao hoc kinh té
Ong Lé Ngoc Ping Thanh Vién Hoi ddng quantri 1972 Cao hoc kinh té
Ong Luu Nguyén Anh Tuan Thanh Vién Hoéidong quantri 1972 Dai hoc kinh té
Ong Huynh Vin Thon Thanh Vién Hoi ddng quantri 1958  Pai hoc kinh té

BAN KIEM SOAT: gém 3 thanh vién

Ong Nguyén Thanh Hoang  Truéng ban 1966 Pai hoc kinh té
Ong Ha Xuan Long Uy Vién 1976 Cao hoc kinh té
Ong Lé Vin Liém Uy Vién 1954 Pai hoc Luat

2. Thu lao ciia Héi dong quan tri va Ban Kiém soat nim 2009:

Trong ndm 2009, Hoi dong quan trj va Ban Kiém soat nhan thi lao theo Nghi quyét
cua Pai hoi dong c6 dong nam 2009 da thong nhat véi mac trich 1a 1,116 ty dong.

3. Hoat dong cuaa Hoi ddng quan tri:

Trong nam 2009, Hoi dong quan tri da to chic 7 phién hop, trong d6 4/7 phién hop c6
su tham du cua Truéng Ban Kiem soat. Cac quyet dinh thong qua tai cac phién hop deu
nhan duoc su nhat tri 100% cua cac thanh vién tham du hop.

o Xem xét, phan tich va thdng qua cac bao cao tinh hinh hoat dong kinh doanh Cong
ty hang quy va tong két nam 2009.

 Quyét dinh cac chu truong, chién lugc, du an dau tu kinh doanh phu hop Vi t“lnh
hinh hoat dong cua Cong ty. Cac nghi quyet duge thong qua déu dugc Hoi dong
quan tri ay nhiém cho Ban Diéu hanh trién khai thuc hién.

V& chuan bi niém yét c6 phiéu trén san ching khoan: Hoi dong quan tri d& hop
thao luan, nhan xét va dd chon Cong ty c6 phan Ching khoan Ban Viét 1a don vi tu
van, viéc xac dinh thoi gian tién hanh con dang xem xét danh gia tac dong cua tinh
hinh thi truong.
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THONG TIN CO PONG VA QUAN TRI CONG TY

* V¢ kiem ton: Chon Cong ty Trach nhiém hiru han BDO Viét Nam — Chi nhanh
Cén Tho (Cong ty Kiém toan va Tu van Tai chinh Ké toan (AFC) ci) ki€ém toan
béo cdo tai chinh cho Cong ty 2 lan trong nam.

» Phé duyét viéc ban co phan cua Cong ty co phan Xuat nhap khau thiy sin AFA
(AFASCO), tri gia 5,4 ty, 1ai 0,9 ty va phé duyét viec mua 4,5 tri¢u co phieu, tri
gid 150 ty cua Cong ty c6 phan Pau tu va Phat trién Vinh Hoi.

» Uy quyén cho Ban Di‘éu hanh Cong ty xem xét lai co cau té chiac bo may hoat
dong va phat trien nguon nhan luc phu hop véi quy mé caa Cong ty.

e Téch chirc nang quan ly va diéu hanh cua Chu tich Hoi ddng quan tri kiém Tong
Giam doc va bo nhiém nhan su mai trong Ban Biéu hanh.

e Xem Xxét cac ké hOagh kinh doanh, dau tu, nhan su, tién luong cho nim 2010 dé
trinh Pai hoi dong ¢6 dong.

Trong nam 2009, Héi dong quan tri da ban hanh cac quyét dinh va nghi quyét:

o Quyét dinh V& thu lao khen thuéng Hoi ddng quan tri va Ban Kiém soat trong nim
2009.

o Quyét dinh vé Viég khen thuong vuot ké hoach loi nhuan nim 2008 cua Hoi dong
quan tri va Ban Kiém soét.

* Quyét dinh chon Cdng ty c6 phan Chiing khoan Ban Viét quan 1y ¢6 dong va luu
ky chung khoan, thong nhat chon ma chung khoan 1a AGM.

« Céac nghi quyét cua cac phién hop Hoi dong quan tri.

4. C4c dir liéu théng ké vé co dong (chét ngay 31/12/2009):

4.1. Danh sach cé déng nam giir tir 5% vén c6 phan cia Cong ty.

Tong Cong ty D?l,u tw 06, Phan Huy Chu,
1 AGM.0001 va Kinh doanh von Quan Hoan Kiém, TP 1.708.850 29,32%
Nha nudce (SCIC) Ha noi
Tong Cong ty Lwong 42 Chu Manh Trinh, o
SR thuc Mién Nam Quan 1, TP.HCM SOULONE) | e
Cong ty c6 phan Bao 23, Ha Hoang Ho, TP
3 AGM.0003 . A : Long Xuyén, An 300.000 5,15%
vé thuc vat An Giang Giang
Cong ty cb phan 89, Nguyén Hug¢, TP o
4 AGM.0007  hheiMEXCO Cao Lanh, Péng Thap 17 +403 30:44%
. , 101 Bé Tham, P. CO .
5 AGM.0363 Huynh Cao Hao Giang, Q1, TP HCM 762.988 13,09%
Tong cong 4.846.241 83,15%

* 86 ¢6 phan dang lweu hanh: 5.828.500 c6 phan, ménh gia 10.000 VND/CP
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THONG TIN CO PONG VA QUAN TRI CONG TY

4.2. Co cau cb dong

PVT: ¢é phan

S6 cudi nam 2009 | S6 cudi nim 2008 So sanh

Tén C6 Pon - ~

Tong s6 C6 phin 5.828.500 100% 5.828.500 100%
Ménh gia/ 1CP 10.000 10.000
Trong do
1 Nhanudc 1.708.850 29,32% 1.708.850 29,32% 0,00%
Nha déau tu chién lugc 600.000 10,29%  812.000 13,93% -3,64%
3 Cb dong pho thong 3.519.650 60,39% 3.307.650 56,75% 3,64%
Theo loai hinh DN
1 Nhanudc 1.708.850 29,32% 1.708.850 29,32% 0,00%
Phap nhan 2.852.562 48,94% 3.615.550 62,03%  -13,09%
3 Canhan 1.267.088 21,74%  504.100 8,65% 13,09%
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TRACH NHIEM XA HQOI CUA CONG TY NAM 2009

1. Céac hoat dong cong dong:

Téng kinh phi cho cac hoat dong cong ddng cua Cong ty trong nam 2009 13 536 triéu

dong.

1.1. Cung cip phan mém Tinh hiéu
gqua san xuat laa.

Nguoi nong dan dong vai trd rat quan
trong trong chudi gia tri hat gao, tuy nhién
lai chiu nhiéu rai ro. Céng ty da nghién ctu
va lap chuong trinh Tinh hiéu qua san xuét
lGa, gui ting gan 3.000 dia chuong trinh cho
ndng dan tai Festival Lia Gao Viét Nam lan
I nam 2009.

1.2. Tai tro' khuyén khich néng dan.

Thong qua S6 Nong nghiép & PTNT
An Giang, Céng ty da tai trg giai thuong
cho nhirng néng dan ham hoc hoi va &p
dung thanh céng phong trao san xuét laa
theo hudng cong nghi¢p hoa ndm 2009 cua
Tinh.

1.3. Cung cép dich vu Tin nhiin bio
gia mua gao nguyén li¢u:

Pic biét, cubi thang 11/2009, viéc
cung cap dich vu Tin nhin bdo gia mua
gao nguyén liéu da hd tro rat thiét thuc cho
ndng dan va ban hang gao trong viéc tham
khao dién bién gia thi truong, gilp ho chu
dong tim kiém thong tin du ra cho hat gao.

Cong ty da nghién citu va lip chuong trinh Tinh hitu qud sin xudt lia
Gifi tiing 3.000 dia chudng trinh cho néng din
tai Festival Liia Gao Viét Nam lin I nim 2009

TN BT OUA

‘ : & ;gw‘g

57 UKT HiA
=

=

TINH HIEU QUA
SAN XUATLOA 4

Phdn mém Tinh hiéu qud Sin xudét lia va Dich vu

Tin nhdn bdo gid mua gao nguyén ligu
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TRACH NHIEM XA HQI CUA CONG TY NAM 2009

1.4. Chuwong trinh Tap sw vién:

Chuong trinh Nang budc tai niang —
“Tap su vien ANGIMEX” - duogc khoi dong,
mét 1an nita danh dau sy quan tim ctia Cong
ty danh cho linh vuc gido duc. V6i chuong
trinh nay, 25 sinh vién da duoc tao diéu kién
lam viéc thyc té tai Cong ty va ¢ thém thu
nhap.

1.5. Tai tro' may vi tinh:

Cong ty tang 11 may tinh, 01 may in
va cac khda huéng dan tin hoc van phong,
internet cho Trung tam hoc tap cong dong &
xd anh hung My Khénh — TP Long Xuyén
nham khic phuc hién trang thiéu thiét bi
cbng nghé tai cac vung néng thon.

1.6. Tai tro cho ciac chwong trinh
tuwong than twong ai:

Tiép ndi truyén théng twong than
tuong ai, Cong ty da ung ho xay dung nha
tinh nghia, tham va tang qua cho Trung tam
nudi dudng nguoi gia va tré mo cdi An
Giang, déng gop quy Dén on dap nghia, quy
Vi ngucn ngheo, hd trg dong bao Tay
Nguyén va mién Trung bi 1 lut.

1.7. Sit dung quy xiy dung nong
thon: 130 triéu.

Chuong trinh Tai tr¢ may vi tinh cho
Trung tim hoe tdp cong dong & xi anh hitng My Khdn -
TP Long Xuyén

Dai dién Cong ty tham va tang qua cho
Trung tdm nuéi duéng nguvi gia va tré mo coi An Giang
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TRACH NHIEM XA HQOI CUA CONG TY NAM 2009

2. Cong tac an toan vé sinh lao dong:

Trong nim 2009, Cong ty d4 thuc hién tot cong tac an toan vé sinh lao dong, khong
Xay ra sy cd vé tai nan lao dong, chay nd. Can bo - Cong nhan vién dugc trang bi day du
bao ho lao dong nham tranh bénh nghé nghiép, viéc kiém tra thuong xuyén cong tac phong
chdy chira chay dugc thuc hién tai cac don vi. Trong nam 2009 d4 t6 chire 16p tap hudn an
toan lao dong cho 125 lao dong truc tiép san xuét. Cong tac bao vé moi trudng duge CONg
ty dic biét quan tim, cac hé théng lau bong gao déu cé quat hut byi, dam bao an toan vé
moi trudng.

IR
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