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PHAN I. LICH SU’ HOAT PONG CUA CONG TY
1. Tom lwoc vé Cong ty.

Cong ty cd phan Xuat nhap khiu An Giang, viét tat 1a ANGIMEX, tién than duwoc
thanh 1ap vao ndm 1976 v&i tén goi ban dau Ia Céng ty Ngoai thwong An Giang, nay
duwoc chinh thirc chuyén sang Céng ty c6 phan vao ngay 1 thang 1 ndm 2008 theo
Gidy chirng nhan Bang ky kinh doanh sé 5203000083 do S& Ké& hoach va Pau tw An
Giang cap ngay 30/7/2008.

V&i dodi ngli can bd, nhan vién gan 300 ngudi, ANGIMEX da ludn khang dinh vi tri
ctia minh trén thj trwéng 1a 1 trong top 10 doanh nghiép dirng dau ca nuwéc vé xuét
khau gao trong subt 20 ndm qua, v&i cam két “Luén céi tién dé phuc vu khach hang
t6t hon” trong cac linh vuc hoat dong sau:

= Thu mua va ché bién céc loai lta gao, kinh doanh néi dia, cung rng xuat khau
va xuat khau truc tiép.

= Phan phébi va kinh doanh xe gadn may, phu tung nhan hiéu Honda. Kinh doanh
dich vu stra chira va bao duéng xe gdn may theo tiéu chuan ctia Honda Viét Nam

= Nhap khau va kinh doanh phan bdn, nguyén liéu thirc an thly san, chan nuéi.
Kinh doanh dién thoai di déng va cac dich vu kém theo nhw stra chira, trang tri, cung
cap sim, card va mot sb phu kién dién thoai.

= Pao tao 1ap trinh vién, ky thuat vién tin hoc, cac Iép kj ndng mém nhuw: kj ndng
tin hoc, ngoai nglr, quan tri,...

Nang lwc san xuat 350.000 tAn gao/ndm, strc chira kho trén 70.000 tan, chéat lvong
san phdm dwoc quan ly theo tiéu chuan 1ISO 9001:2000, ANGIMEX dang la mét trong
nhirng cdng ty xuit khdu gao I&n nhét Viét Nam sang cac thi trwérng Chau A, Chau
Phi,...

Ngoai ra, ANGIMEX con lién doanh v&i cac cong ty trong va ngoai nwéc nhw
Kitoku Shinryo (Nhat), Sai Gon Co.op, Afiex, Afasco, Kién Thanh,...kinh doanh Iua
gao, thuy san, thirc an gia suc,...

2. Cac sw kién tiéu biéu nam 2008

- Thédng 01/2008: ANGIMEX chinh thirc hoat déng v&i hinh thirc cong ty cb phan

- Thdng 03/2008: Hop tac néng dan Thoai Son (An Giang) phat trién vung
nguyén liéu.
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- Thédng 04/2008: ANGIMEX mé& chién dich “Ban gao binh én gid” va thanh lap
Nha may Gao an toan.

- Thang 7: Thuwong hiéu gao Jasmine Chau Phu ra thj tredng véi s hop tac gilra
ANGIMEX va Saigon Co.op

- Théng 8: Khai gidng 1&p Internet mién phi cho ngudi cao tubi.

- Thang 10: Khai trwong Trung tam Bao dwdng va Dich vu sira chira do Honda
ay nhiém.

- Théng 11: Tdéng két chwong trinh khuyén mai “Hat gao may man”.

- Théang 12: Té chic cudc thi danh cho sinh vién “ANGIMEX — Nang budc tai
nang” 1an II.
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PHAN II. BAO CAO HOAT PONG CUA HOI PONG QUAN TRI VA TONG
GIAM POC NAM 2008

1. Cac cudc hop cia HDQT:

Ho6i ddng quan tri (HDQT) cla Cbéng ty cb phan Xuat nhap khdu An Giang
(ANGIMEX), v&i vai tro dai dién cho cac ¢b dong ciia ANGIMEX, da lam viéc nd luc,
dé dwa ra cac quyét dinh chinh xac, kip thdi mang lai hiéu quad cao (két qua kinh
doanh g&i kém trong bao cao thwdng nién).

Trong nam 2008, HDQT d& hop 8 phién chinh dung thdi gian dé thao luan va ra
cac quyét dinh thudéc thdm quyén ctia HDQT vé viéc thanh lap cac don vj trwc thudc,
co cau td chirc, nhan sy va tai chinh; Gy quyén cho Téng Giam déc thwc hién viéc ky
két hop déng han murc tin dung véi cac té chire tin dung theo thadm quyén cia HPQT.
Ngoai ra, HDQT con thuc hién viéc lay y kién cd déng bang van ban dé ban hanh nghi
quyét cia DPHDCD vé viéc chuyén nhwong c¢b phan cta Nha dau tw chién lvoc Céng
ty cd phan Chirng khoan Viét Quéc.

Qua cac phién hop HDQT da ban hanh 21 bién ban lam viéc, ghi nhan, quyét dinh
théng qua céac dinh huwéng, chd trwong diéu hanh hoat ddng san xuét kinh doanh cla
Céng ty theo dung Diéu 1& Cdng ty, Luat Doanh nghiép va cac quy dinh cta phap luat
cé lién quan. Cac phién hop ctia HPQT déu day da thanh vién HDQT va Trwdng Ban
kiém soat tham gia, cac thanh vién vdng mat déu cé gidy Gy quyén clr ngwdi tham duw

2. Qua cac cudc hop HPQT cac quyét dinh cu thé da dwoc théng qua:
Quyét dinh k& hoach san xuat kinh doanh va nam tai chinh 2008.

Quyét dinh ban hanh cac quy ché: quy ché lam viéc cia HPQT, quy ché diéu hanh
hoat ddng Céng ty, quy ché quan ly tai chinh, quy ché dau tw xay dwng, quy ché
chuyén nhuwong cb phan, quy ché thuc hién dan chi, quy ché lwvong thudng.

Quyét dinh chon céng ty kiém toan déc lap nam 2008 (Cong ty kiém toan AFC)

Quyét dinh viéc chuyén nhuong cd phan cla thanh vién HDQT (Ong Lwu Nguyén
Anh Tuén) va l4y y kién cb déng dé quyét dinh viéc chuyén nhwong cb phan cia Nha
dau tw chién lwoc Cong ty ¢ phan Chirng khoan Viét Quéc.
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Quyét dinh ct thanh vién (Ong V& Thanh Bao) dai dién s& hiru 25% vén goép lién
doanh tai Céng ty TNHH Thwong mai Sai Gon — An Giang (Siéu thi Co.op mart Long
Xuyén)

Quyét dinh vé viéc chi dinh ngwdi dai dién theo uy quyén (Ong Cao Minh Lam va
Ong Nguyén Van Tién) s& hiru phan vdn gop lién doanh tai Cong ty TNHH ANGIMEX-
KITOKU.

Théng qua két qua kinh doanh va bao cao tai chinh cac quy |, II, lll, IV nam 2008

= Quyét dinh théng qua két qua kinh doanh ndm 2008 va ké hoach phan phéi loi
nhuan sau thué nam 2008 trinh DPHDCD.

= Quyét dinh théng qua k& hoach san xuét kinh doanh nam 2009, dw kién cb tirc
nam 2009, thu lao ctia Hoi ddng Quan tri va Ban Kiém soat trinh DPHPCD thwédng nién
(quy I nam 2009)

3. Hoat d6ng chi dao diéu hanh cta Ban Téng giam doc:

Can cr vao cac bién ban, nghi quyét cia HDQT, Ban Téng Giam dbc da chi déng
trién khai déng thdi viéc quy chuan hoéa cac quy trinh, quy dinh quan Iy ndi bd, cling
vdi viéc tdng cwdng kiém tra, giam sat viéc thuc hién cac quy trinh, quy dinh nay trong
cac mat hoat ddng ctia Cong ty. Cu thé, trong chi dao diéu hanh kinh doanh nam 2008
Téng Giam dbéc da ban hanh cac van ban sau:

= Quyét dinh giao muc tiéu kinh doanh ndm 2008;

Quyét dinh quy dinh ban hang lvong thuwc ndm 2008;

Quy dinh phan céng trong Ban Téng Giam déc Céng ty;

Quyét dinh quy dinh sir dung dia chi Email ciia Cong ty;

Quy dinh chirc nang, nhiém vu cac don vi triec thudéc Cong ty;

Quyét dinh quy dinh 1ap dw toan, thanh toan chi phi tai Céng ty;

= Quy dinh vé viéc x&r ly trach nhiém cta Trwédng don vi khi d& xay ra vi pham
trong don vi;

= Quy dinh vé nhan su ké thira, viéc gidi thiéu nguoi thay thé;
= Quy dinh ché dd bao céo tuan cta Truwéng don vi véi Téng Giam dbc;

= Quy dinh vé viéc thuc hién chd trwong clia Cong ty va trinh ky van ban;
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= Quyét dinh vé viéc giao vén kinh doanh cho cac don vi tric thudc trong 6 thang
cudi nam 2008;

= Quy dinh vé viéc dao tao CBCNV Céng ty;

= Quy dinh vé céng tac bao ho lao dong;

= Quy dinh hoc tin hoc bét budc;

= Quy dinh vé cac chi tiéu khen thwéng nam 2008;

Céc hoat ddong diéu hanh Céng ty ctia Tdng Giam déc dwoc ddm bao an toan, luén
tuan tha dung phap luat hién hanh, trién khai thwc hién theo dung cac Nghi quyét cla
HDQT va BDHDCD, tao tién dé cho viéc phat trién bén virng. D& lam duoc viéc nay,
ngoai viéc phat trién cac mat hoat ddng san xuat kinh doanh, duy tri tbc dd tang
trwdng vé tai chinh, quy mé, linh vwec kinh doanh thi quan trj rdi ro la mdt ndi dung
quan trong duwoc Ban Téng Giam dbc luén quan triét dén tirng phong ban, CB- CNV
cua Cong ty.
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PHAN lIl. BAO CAO CUA BAN KIEM SOAT

DPuoc dinh kém theo bao cao thuwdng nién

PHAN IV. BAO CAO CUA BAN TONG GIAM POC CONG TY
1. Tinh hinh thi trw&ng nam 2008.

Nam 2008 duwgc danh gia la nam hoat doéng khé khan, hoat déng cua
ANGIMEX d3a phai vwot qua nhiéu bién dong cla thi truérng, kho khan cha nhivng rao
can thwong mai, tac ddng clia khiing hoang kinh té toan cau, strc mua gidm manh lam
anh hwéng dén hoat dong kinh doanh clia cac nganh hang kinh doanh.

- Gia gao xuét khau bién dong manh: Gia tdng dot bién vao cubi thang 4,
dau thang 5, nhung tir thang 7 nhu ciu va gia thj trwong thé gidi bat ddu gidm manh
trong khi ngudn cung doéi dao. Bbng thdi do tac ddng cha cudc khiing hodng tai chinh
da lam &nh hwéng dén ké hoach hoan thanh san lwong kinh doanh gao cta Cong ty
trong nam 2008.

V&i nhivng dién bién cia ndm qua da cho thay 1 16 héng trong hé thdng
phan phdi ndi dia 1a nguy&n nhan chinh dan dén tinh hinh bat 6n an ninh lwong thuwc
qudc gia trong nira ddu nam 2008.

- Khé khan tir bién dong ty gia:

Pdng USD tang gidm lién tuc, lam cho ty gia USD/VND ciing bién déng
khé lwdng (gidm manh nhirng thang dau nam va tang dét bién ngay sau do), gay xao
tron ké hoach kinh doanh clia cac mét hang nhap khau nhw ba dau nanh, phan bon...

- Thué xuat khiu gao: Thué mat hang gao dwoc cdng bd ap dung vao thang
6 va va diéu chinh vao thang 9, lam anh huéng dén Céng ty mot phan dbi véi hop
ddng xuéat khau gao sang Philippines.
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2. Két qua hoat déng san xuat kinh doanh nam 2008.

. So sanh
2 ia Nam 2007 i

S6 lwong ky hop dong (Tan) 196.528 208.747 106,2%
S6 lwong giao hang (Tan) 234.984 193.145 82,2%
1. Doanh thu (Triéu dong) 1.399.289  2.195.165
- Lwong thyc 1.112.616  1.873.466

Kim ngach (USD) 51.402.488 | 83.670.920
- Honda 169.746 171.361 100,9%
- KDTH 115.950 148.965 128,5%
- Pao tao 977 1.373 140,5%
2. Lol nhuan HPKD (Triéu déng) 21.188 273.421
- Lvong thue 16.562 260.022
- TT Honda 9.344
-TT KDTH 4.010
- TT Dao tao 116 45 38,5%

- Cong ty C6 phan Xuat Nhap khau An Giang - ANGIMEX
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3. Bao cao tinh hinh tai chinh.

3.1. Co’ cau cb déng.

S6 cubi nam 2008 S6 cudi nam 2007

. So sanh
Tén Cé Péng 200322)007
CP Ty lé CP VA

Tong s6 C6 phan 5.828.500 100% 5.828.500 100%

Ménh gia/ 1CP 10.000 10.000

Trong do
01 Nha nuwdc 1.708.850 29,32% @ 1.708.850 | 29,32% 0,00%
02 ﬂ';écdé“  chier 600.000  10:29%  gip000 1393%  -3.64%
03 | Cb déng phd théng 3.519.650 60,39% @ 3.307.650 | 56,75% 3,64%

Theo loai hinh DN
01 Nha nuoc 1.708.850 29,32% 1.708.850 29,32% 0,00%
02 | Phap nhan 3.615.550 62,03% @ 3.340.520 57,31% 4,72%
03 Canhan 504.100 8,65% 779.130 13,37% -4,72%
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3.2. Cac chi tiéu co’ ban veé tai chinh

Theo bao céo tai chinh ndm 2008, tdng tai sdn cta Coéng ty vao thoi diém ngay
31/12/2008 dat 635,02 ty dong.

Chénh léch

Kha nang thanh toan

Hé sbé thanh toan nhanh Lan 0,60 1,21 0,61
Hé s thanh toan hién hanh Lan 1,15 | 1,67 0,52
2 Kha nang sinh lgi
Loi nhuan bién gop % 7.69  16.96 9,26
Loi nhuan bién trwdc thué % 1,51 1 12,05 10,54
Loi nhuan bién sau thué % 1,09 | 8,69 7,60
ROA % 6,05 31,05 25,00
ROE % 17,10 | 77,38 60,28
3 Vong quay tai san
Vong quay cac khoan phai thu Vong @ 9,87 9,77 (0,10)
Vong quay hang tén kho Vong 8,77 1 10,34 1,57
Vong quay tdng tai san Vong = 3,69 | 3,75 0,06
Voéng quay vén CSH Vong 16,25 13,97 (2,28)

- Cb tlrc da chi trd trong nam : Trong ndm 2008 khéng chi cb tirc, ddu ndm 2009
sé chi tra cb tirc cho ndm 2008.

- Gigi thiéu chi dinh don vi kiém toan: Coéng ty Kiém toan va Tw van Tai chinh Ké
toan (AFC)
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PHAN V. BAO CAO TAI CHINH

(S6 lidu da duoc kiém toan)

I. Bang can doi ké toan ngay 31 thang 12 nam 2008:

Tai san ngan han 571.746.846.153
1 | Tién va cac khoan twong dwong tién 371.559.905.476
2 | Cac khoan dau tw tai chinh ngan han 86.565.402.000
3 | Cac khodn phai thu ngan han 23.655.781.774
4 | Hang ton kho 88.736.366.673
5 | Tai s&n ngan han khac 1.229.390.230
Il Tai san dai han 63.228.250.772
1 | Cac khoan phai thu dai han
2 | Tai san cb dinh 51.358.079.697
- Tai san ¢6 dinh hiru hinh 40.135.509.300
- Tai san ¢ dinh vd hinh 11.222.570.397
- Tai san ¢0 dinh thué tai chinh
- Chi phi xay dwng co ban d& dang
B4t dong san dau tw
Cac khodn dau tw tai chinh dai han 11.870.171.075
Tai san dai han khac
Il TONG CONG TAI SAN 634.975.096.925
IV  No phaitra 380.763.153.480
1 No ngan han 377.687.517.565
2 | No dai han 3.075.635.915
V | Vén chi sé hivu 254.211.943.445
1| Vén chi s& hivu 254.811.863.755
- Vén dau tu cua chd sé hiru 58.285.000.000

- Thang dw vén cb phan
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- Vbn khac cutia chl s& hivu
- C6 phiéu quy
- Chénh Iéch danh gia lai tai san

- Chénh I&ch ty gia héi doai

- Cac quy
- Loi nhuan sau thué chwa phan phdi 196.526.863.755
- Nguén vén dau tw XDCB

2 Ngudn kinh phi va quy khac (599.920.310)
- Quy khen thuwédng phac lgi (599.920.310)

- Nguén kinh phi
- Nguén kinh phi da hinh thanh
TSCb
VI TONG CONG NGUON VON 634.975.096.925

Cong ty C6 phan Xuat Nhap khau An Giang - ANGIMEX
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Il. Két qua kinh doanh nam 2008

1 Doanh thu ban hang va cung cép dich vu 2.224.540.422.159
2 Cac khoan giam trir doanh thu 29.375.300.780
3 Doanh thu thuan vé ban hang, cung cap dich vu 2.195.165.121.379
4 Gia von hang ban 1.822.944.100.256
5 LN gbp vé ban hang va cung cap dich vu 372.221.021.123
6 Doanh thu hoat doéng tai chinh 71.918.199.686
7 Chi phi tai chinh 42.657.928.334
8 Chi phi ban hang 100.957.255.496
9 Chi phi quan ly doanh nghiép 27.957.026.284
10 Loi nhuan thuan tir hoat ddéng kinh doanh 272.567.010.695
11 Thu nhap khac 1.423.326.432
12 | Chi phi khac 568.770.912
13 | Lginhuan khac 854.555.520
14 | Téng loi nhuan ké toan trwdc thué 273.421.566.215
15 | Thué thu nhap doanh nghiép 76.249.438.269
16 Loi nhuan sau thué thu nhap doanh nghiép 197.172.127.946
17 | L&i co ban trén cb phiéu 33.829
18 | Cb trc trén mbi cb phiéu
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lll. Cac chi tiéu tai chinh co’ ban

Co’ cau tai san

- Tai s&n dai han/Téng tai san % 9,96%

- Tai san ngan han/Téng Tai san % 90,04%
2 Co cau ngudn von

- No phai trd/ Tng ngudn vén % 59,97%

- Ngudn vén chti s& hivu/ Téng ngudn vdn % 40,03%

3 | Kha nang thanh toan

- Kha nang thanh toan nhanh Lan 1,21

- Kha nang thanh toan hién hanh Lan 1,67
4 Ty suat li nhuan

- Ty suét loi nhuan sau thué/Téng tai san % 31,05%

- Ty suét loi nhuan sau thué/Doanh thu thuan % 8,98%

- Ty suét lgi nhuan sau thué/Ngudn vén chi sé hitu = % 77,38%

Cong ty C6 phan Xuat Nhap khau An Giang - ANGIMEX
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PHAN VI. BAO CAO KIEM TOAN
CUA PON VI KIEM TOAN POC LAP

1. Pon vi kiém toan déc lap :
CONG TY KIEM TOAN VA TU VAN TAI CHINH KE TOAN (AFC)
CHI NHANH CAN THO'

Dia chi : 237A5 Budng 30/4, Quan Ninh Kiéu, TP.Can Tho
bién thoai : (0710) 3827888

Fax : (0710) 3823209

Email : bdoafc.ct@bdoafc.vn

2. Y kién cta kiém toan vién:

Theo y kién cla chung téi, trong pham vi sb sach ké toan do Céng ty cung cép,
xét trén cac khia canh trong yéu, Bao cdo tai chinh kém theo da phan anh trung thuc
va hop ly tinh hinh tai chinh vao ngay 31 thang 12 nam 2008, két qua hoat dong kinh
doanh va tinh hinh Iwu chuyén tién té trong ndm tai chinh két thic cung ngay cla
Coéng ty C6 phan Xuét nhap khau An Giang, va duoc lap phu hop véi cac chuan muc
ké toan Viét Nam, ché dd ké toan doanh nghiép Viét Nam hién hanh va cac quy dinh
phap ly cé lién quan.

Ngoai ra, ching t6i mudn lwu y dén ngwdi doc van dé sau:

- Bén thoi diém phat hanh bao céo nay, chung t6i chwa nhan dwoc bién ban
ban giao cla S& Tai chinh tinh An Giang vé viéc chuyén Cong ty Xuét nhap khau An
Giang thanh Céng ty C6 phan Xuét nhap khau An Giang.

Cong ty C6 phan Xuat Nhap khau An Giang - ANGIMEX
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PHAN VII. BAO CAO CAC DU’ AN PAU TV
1. Pau tw ngan han (ké hoach 7,5 ty dong).

Dién g __ sétign |

Quyén SD dat, nha ctra 502.133.909
Kho Cho Vam 120.190.000
Kho Ba Phuwéc 278.759.000
Gia cb nha Ba Khen 103.184.909

DPau tw may tach mau (NM Gao an toan) 1.518.048.000

Cai tao day chuyén SX 7.147.204.240
PX. LONG XUYEN 870.555.941
PX. BINH KHANH 501.531.857
PX. HOA AN 382.588.000
PX. CHQ MOl 395.216.000
PX. THOAI SON 2.405.581.765
PX. HOA LAC 206.873.320
PX. CHAU bOC 92.140.000
PX. CHAU PHU 430.152.000
PX. PONG LOI 429.970.000
PX. CONG VONG 758.732.000
Nha May Gao An Toan 673.863.357

Mua sam thiét bji may van phong 586.131.491

TONG CONG 9.753.517.640

2. Pau tw dai han.
= Dw an gao néi dia: da hop tac cung hé thdng siéu thi Sai Gon Co-op Mart
dé dwa san pham gao Jasmine Chau Phd tham nhap vao thi trwong, xay dwng cac
ving nguyén liéu chét lwong cao, dwa san phdm gao truyén théng Nang Nhen cé
nhan hiéu An Gia ra thj trwong.

= Dw an dau cam: da co6 nhirng buédc nghién ciru dau tién vé thiét bj va dang
tim vij tri xay dwng nha may.

Cong ty C6 phan Xuat Nhap khau An Giang - ANGIMEX
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PHAN VIIl. BAO CAO bAU TU VON

1. Két qua dau tw von:

Tri gia Co tirc nhan
dau nam Ménh 2008
2008 gia

(triéu (BICP)

) h.l\ %
ddng) phieu | mat

I Go6p von lién doanh

1 Angimex-Kitoku 2.951 439

2 Sagico 3.750

I | Pau tw cé phiéu

Ngan hang
_ 492 | 48.000 10.000 6.738 65 54.738
1 Eximbank
2 Afasco 4500  45.000 100.000 45.000
3 HTX Trwdng Thanh 60 600 100.000 22 600
4 HTX Tan My Hwng 20 133 | 150.000 133
5 HTX Tho My Hwng 30 250 120.000 11 250
Cong 11.803 93.983 6.738 537 100.721

(Phéat sinh tdng c6 phiéu EXIMBANK la c6 phiéu thuéng Cty duoc huéng)

Cong ty C6 phan Xuat Nhap khiu An Giang - ANGIMEX
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2. Két qua kinh doanh tai cac don vi gép vén

ANGIMEX -
Kitoku
Doanh thu thuan 33.381.117.387 5.768.982.438 259.578.936.208
Loi nhuan trwdc thué 11.896.999.669 7.810.207.124 925.451.835

Loi nhuan sau thué 10.613.555.512  7.810.207.124 925.451.835
Téng vén : 716.000 USD  15.000.000.000  42.409.300.040
Ty 1&é LNST/VDL 130,85% 52,07% 2,18%
Vén gép tai cong ty: 236.000 USD | 3.750.000.000  4.500.000.000
Ty 1& vdn gbp/tbng vén 32,96% 25,00% 10,61%

Cong ty C6 phan Xuat Nhap khau An Giang - ANGIMEX
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PHAN IX. TO CHU’C VA NHAN SU CUA CONG TY
1. Céng tac té chirc bd may va quan ly:

Nam 2008, Céng ty cé nhiéu thay ddi trong céng tac té chirc va quan ly bé may,
nham thwc hién cac nhiém vu chirc ndng dung chuyén mén, dap tng kip thoi hoat
ddng san xuét kinh doanh cuia céng ty trong tinh hinh méi.

= Lam tinh gon bé may hon v&i viéc sap nhap tr 5 Xi nghiép Ché bién lwong thuc
thanh 2 Chi nhanh lwong thwc 1a Chi nhanh Lwong thwc Long Xuyén va Chi nhanh
Lwong thye Thoai Son.

= Sap xép tach cac phong theo chirc ndng: phong Piéu hanh K& hoach Lwong
thwe, phong Ban hang, phong Phat trién Chién lwoc va phong Nhan suw.

= Thanh 1ap Nha may san xuét gao An Toan dé tirng bwéc tham nhap thi trudng
gao ndi dia & cac phan khuc thi trwéng dai tra, chat lwong cao va sach an toan theo
dung dinh hwéng chién lwoc cha cong ty.

= Thanh Iap Trung tdm Bao dwdng va Dich vu do Honda Uy nhiém, dap (ng kip
thdi nhu cau kiém tra, bdo dwéng va stra chivra cho cac loai xe gan may trén dia ban.

= Phat trién Trung tdm NIIT ANGIMEX thanh Trung tdm DPao tao ANGIMEX, dap
&ng nhu ciu vé trinh dd, kj ndng cho cac ca nhan bén ngoai va muc tiéu trong tam la
cho can bd nhan vién cbng ty.

Cong ty C6 phan Xuat Nhap khau An Giang - ANGIMEX
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3. So' do co cau té chirc cuia Cong ty.

DAI HOI DONG
CO bONG

[
HOI DPONG QUAN

Téng Giam déc

[ Ban kiém soat ]

\
— ) _J —J

[ Pho Téng Giam déc ]

| | | TP Hanh chanh- Phap
Giam déc Lwong Giam déc TT KD Giam déc TT KD Giam déc TT Niit -
thwe Honda Téng hop An Giang - TP Nhan sw
- e ( ) p :
[TP. Ban hang ] || CHT Honda | | TBPKD || TP.Tai chinh-Ké toan
Lona Xuvén Phan hon N
—| TP.Diéu hanh s r A (
R TP. PT chién |
[,qu thuc ] || CHT Honda | | TBPKD dién L \ chien lwoc
i Chau boc thoai DD
>
GDB.CNLT TS CHT Honda
H—J ANGIMEX3 TBPKD
GD.NMGAT

4. Chinh sach déi véi nguwei lao dong:
Tbng sb lao déng: 291 (31/12/2008).
» Tinh hinh lao déng.

Cong ty C6 phan Xuat Nhap khau An Giang - ANGIMEX
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0,3%
o Cao hoc

26,0%
m Pai hoc

O Trung cép

56,3%

= Codng ty thwe hién day du cac ché dé dbéi véi ngudi lao déong ( BHXH, BHYT,
BHTN). Ngoai ché dd tién lwong theo quy dinh, cong ty con cé chinh sach khen
thwdng nham tao dong lwc phan dau va dam bao cudc sbng cho tat ca cac bd nhan
vién. Téng thu nhap binh quan 14.000.000 dbng/thang.

= Chinh sach dao tao: cdng ty thworng td chirc cac khoa dao tao va ludn tao
diéu kién cho tat ca can bd nhan vién tham gia hoc tap, nghién clru d& nang cao kién
thire, trinh d6 va ky nang theo tirng chuyén mén va nhu cau cong viéc. (tbng chi phi
dao tao 460 triéu déng)

Chinh sach cho lao ddng théi viéc luén duoc thwe hién nghiém tac va day du
dbéi voi ngudi lao ddng. Cong ty da gidi quyét cho 11 lao dong thdi viéc véi tbng sb
tién 140.665.000 dong.

Cong ty C6 phan Xuat Nhap khau An Giang - ANGIMEX
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PHAN X. KE HOACH NAM 2009

1. Chién Iwoc phat trién va ké hoach hoat dong trong nam 20009.
1.1. Chién lwoc phat trién:

- Nganh hang lwong thuwe van [a nganh hang chi lwc, bao gébm xuét khau gao
va phat trién kinh doanh gao noi dia, gitr virng vi tri dng trong top 10 cac doanh
nghiép xuét khau hang dau VN.

CAC PON VI HOI VIEN HIEP HOI 4,193,442.04
1 | TCTY LT MIEN NAM 1,673,604.30
2 | TCTY LT MIEN BAC 570,361.60
3 | CTY DL-TM KIEN GIANG 302,502.43
4 | CTY CP GENTRACO 192,846.83
5 | CTY CP XNK AN GIANG 132,684.90
6 | CTY CP NLS KIEN GIANG 120,722.23
7 | CTY CPLTTP VINH LONG 101,345.51
8 | CTYLTLONG AN 94,123.01
9 | CTY TNHH XNK KIEN GIANG 90,020.92
10 | CTY LT TIEN GIANG 85,340.91
11 | CAC BON VI KHAC 829,889.40
, ~ —
CAC CTY 1&1(1% é)géggllwo % VON 57.517.75
CAC DOANH NGHIEP KHAC
NGOAI HIEP HOI 428,091.01
TONG CONG 4,679,050.78(80)

(Sé liéu cua Hiép Ho6i Luong thuc Viét Nam ndm 2008)

- Tiép tuc duy tri cac nganh hang c6 thé manh nhv Honda, phan bon, nguyén
liéu ché bién thirc an thay san.

- Tang cwdng dao tao ndi bd dap (rng nhu cau phat trién ngay cang cao cla
cbng ty.

- Céac dy an dai han: Thyc hién dw an dau cam dé khép kin gia tri gia tang
cia hat gao va xay dwng hé théng kho chiva lta d& dam bao chét lwong trong
viéc cung cap san pham dén tay nguwdi tiéu dung.

pl Cong ty CO phan Xuat Nhap khau An Giang - ANGIMEX
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1.2. Chi tiéu ké hoach san xuat kinh doanh nam 2009.

Nhirng kich ban vé suy thoai kinh té thé gi¢i trong nam 2009 déu dua ra
nhirng canh bao hét sirc khé khan dbéi véi cac nganh hang; do do chi tiéu ké hoach

nam 2009 dwoc dat ra nhw sau : .
Nam 2009
Nam 2008
 S6KH | %S0 2008

S6 lwong ky hop dong 250.000 119,7% 208.823
S6 lwong giao hang 250.205 129,5% 193.237
1. Doanh thu (triéu déng) 2.000.000 91,1% 2.195.165
- Lwong thyece (triéu déng) 1.699.408 90,7% 1.873.466

Kim ngach (USD) 76.733.000 91,7%  83.670.920
- Honda (triéu dong) 188.484 110,0% 171.361
- KDTH (triéu déng) 110.000 73,8% 148.965
- Pao tao (triéu dong) 2.108 153,5% 1.373
2. Loii nhuan HBKD 60.024 22,0% 273.421
- Lwong thuwe (triéu dong) 52.148 20,0% 260.022
- Honda (triéu dong) 4.502 52,4% 9.344
- KDTH (Triéu déng) 3.374 84,1% 4.010
- Dao tao (triéu déng) 0 0,0% 45

1.3. Ké hoach hoat déng trong nam 2009:

* Pam bao hoat dong 6n dinh va phan dau hoan thanh cac chi tiéu ké
hoach dé ra.

Dinh hwéng phat trién trong ngén han khi tinh hinh kinh té chung con nhiéu
kho khan, cac hoat doéng kinh doanh sé dwa trén co s& linh hoat, muc tiéu dat ra la
nang dan ty trong doanh thu tr cac hoat déng dich vu va hoat déng xuét khau, tap

Cong ty C6 phan Xuat Nhap khau An Giang - ANGIMEX
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trung phat trién theo chiéu sau cac san phadm gao néi dia, tién ich nham dap (rng nhu
cau ngay cang cao cua khach hang.

= Pau tw phat trién hé thong céng nghé théng tin: Can thiét phai ddm bao
co s& ha tAng manh vé céng nghé théng tin, d&m béo sy chi déng cho cac bd phan
nghiép vu van hanh hiéu qua.

= Tang cworng ché dd dai ngd nhan tai: Sé tiép tuc dinh hwéng xay dung,
céi tién cac chinh sach dbéi v&i can bd nhan vién nham thu hut va tan dung nguén
nhan lwc chat xam cao va tao diéu kién dé nhan vién cé co hoi phat trién sy nghiép.

= Ap dung cac chuan mwc quan ly tién tién: V&i muc tiéu muén tré thanh
mot cong ty hoat ddng mang tinh chuyén nghiép, day nhanh tién do trién khai ap dung
cac chuan muc tét nhat vé quan tri. Cac quy trinh nghiép vu sé dwoc ra soat (khi thiét
lap hd so giao viéc cho tirng nhan vién) nham dam bao tinh hé théng va logic trong
qua trinh tac nghiép cda nhan vién.

» Tang cwong codng tac quan ly rai ro: Nang cao viéc giam sat va quan ly
han mc rii ro trong cdng ty nham han ché dén mic thadp nhéat cac thiét hai co thé
phat sinh trong hoat ddéng kinh doanh.

2. Ké hoach dau tw nam 2009.

2.1. Pau tw ngan han.

sTT Hang muo déu t

1 | Caitao mé rong cac kho dw trir lta 15.000.000.000
2 | Heé thdng say lua 8.000.000.000
3 | Thanh lap trung tdm bao tri stra chira xe 6 t6 3.000.000.000
4 | Pau tw 2 may tach mau 4.000.000.000
5 | SC - nang cép VP.Cty va CNTP 3.000.000.000
6. Mua dat cho Clra hang Honda Chau déc va Long xuyén 15.000.00.000

Téng cong 48.000.000.000

Ghi chu: Ngudn vén dau tu: tlr khdu hao va quy dau tw phat trién 2008.

Cong ty C6 phan Xuat Nhap khau An Giang - ANGIMEX



BAO CAO THUONG NIEN - 2008 _

2.2. Pau tw dai han:

2.2.1- Dw an gao néi dia:

- V& san xuét va vung nguyén liéu: ddm bao cung cap gao theo ké hoach
ban hang, xay dwng ving nguyén liéu 6n dinh ngudn hang va tirng chiing loai gao.

- V& quan ly chat lwong: ddm bao chét lwong gao 6n dinh va an toan vé
sinh thwc pham.

- Débi v&i gao thwong hiéu: tiép tuc xay dwng va khang dinh thwong hiéu
gao an toan An Gia, va hinh thanh téi thiéu 1 sdn phdm mé&i nam trong dong san
phdm An Gia, déng th&i mé rong kénh phan phéi hién dai di v&i nhan hiéu nay. Nam
2009, san pham phai cé mat tai cac siéu thj & cac thanh phd I&n khu vwec phia Nam
nhw TP.HCM, Can Tho.

- Débi v&i gao dai tra: tap trung thi trwong ban 18, mé rong cac kénh phan
phéi méi va da dang héa san pham.

2.2.2. Dw 4n dau cam:

Tiép tuc tién hanh nghién ctru thiét bi, tim vij tri xay dwng nha may, tuyén
dung nhan sy, lap ké hoach dau tw va trién khai dw an sau khi xem xét th&i diém
thich hop.

3. Ké hoach lao déng tién lwong.
- Tdng sb lao ddng dinh bién: 300
- Téng quy lwong : 28 ti
- Tién lwong binh quan: 5 triéu déng/ngudi/thang. Lwong va thwdng thwe hién
theo qui ché lwong da dwoc Hoi ddng quan tri théng qua. Luwong bd sung theo két qua
kinh doanh vwot loi nhuan ké hoach hwéng 30% trén phan vwot, mirc tdi da khéng
qua 3 1an quy lvong cb dinh nam. Thwéng theo danh gia hiéu qua lam viéc.

- Co céu td chirc van theo co cAu ma tran, phat trién theo nganh hanh . Qui
dinh lai chirc nang nhiém vu cac don vi. Nang cap Nha may Gao an toan thanh Xi
nghiép San xuét kinh doanh Gao an toan, thanh 1ap Ban Quan Iy cac dy an.Thyc hién
luan chuyén trong CBCNV, thyc hién viéc tuyén dung néi bd va ddy manh viéc dao
tao ndi bo tao cho CBCNYV tinh than hoc tap thwdng xuyén. Nang cao céng tac quan
tri nhan sy théng qua viéc van hanh b6 hd so giao viéc. Xay dwng cac chinh sach
nhan sy phu hgp véi tinh hinh kinh doanh.

Cong ty C6 phan Xuat Nhap khau An Giang - ANGIMEX
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PHAN XI. THONG TIN VE CO BPONG VA QUAN TRI CONG TY
1. Thanh vién Héi Dong Quan Tri va Ban Kiém Soat nhiém ky 2008 -2012.
HOI BPONG QUAN TRI: 7 ngwoi

Ong Cao Minh Lam Chu tich kiem TGD 1959 Pai hoc kinh té
Ong Nguyén Van Tién Uy Vién kiém Pho TGD = 1961 Pai hoc kinh té
Ong Anthony Nguyén Uy Vién 1968 Cao hoc kinh té
Ong Lé Truwéng Son Uy Vién 1963 Cao hoc kinh té
Ong Lé Ngoc Pang Uy Vién 1972 Cao hoc kinh té
Ong Lwu Nguyén Anh Tuén Uy Vién 1972 Pai hoc kinh té
Ong Huynh Van Thon Uy Vién 1958 Pai hoc kinh té

BAN KIEM SOAT: 3 ngwoi

____Hovaten | Chizcvy | Nam sinh | Trinh 0 chuyén mon

Ong Nguyén Thanh Hoang = Trwéng ban 1966 Pai hoc kinh té
Ong Ha Xuan Long Uy Vién 1976 Cao hoc kinh té
Ong Lé Van Liém Uy Vién 1954 Pai hoc Luat

- Thay dbi thanh vién trong Hoi ddng quan tri va Ban Kiém soat : khéng

Cong ty C6 phan Xuat Nhap khau An Giang - ANGIMEX
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2. Danh sach cé déng nam giir tir 5% vén cé phan cua Cty.

AGM.0001

AGM.0002

AGM.0003

AGM.0006

AGM.0007

AGM.0345

Tén c6 dong

Tong Cong ty dau tw
va kinh doanh von Nha
nuwdc (SCIC)

Tong Cong ty lwong
thwc mién Nam

Céng ty cd phan bao
vé thyc vat An Giang

Cong ty ¢6 phan lvong
thye-thye pham Vinh
Long

Cong ty cb phan
DOCIMEXCO

CTY CP BT & PHAT
TRIEN NGUYEN KIM

Tbng cong

06, Phan Huy th],
Quan Hoan Kiém,
TP Ha noi

1.708.850

42 Chu Manh Trinh,

Quan 1, TP.HCM 300.000

23, Ha Hoang H9,
Tp Long Xuyén, An
Giang

38, dwdng 2/9. P.A1,
thi xa& Vinh Long, tinh
Vinh Long

89, Nguyén Hué, Tp
Cao Lanh, bong
Thap

1-5 Tran Hung Pao,
P Nguyé&n Thai Binh,
Quan 1, TP.HCM

300.000

310.519

1.774.403

452.469

4.846.241

29,32%

5,15%

5,15%

5,33%

30,44%

7,76%

83,14%

e S6 c6 phan dang Iwu hanh: 5.828.500 c6 phan, ménh gia 10.000VND/CP

Céng ty C6 phan Xuit Nhap khau An Giang - ANGIMEX
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PHAN XII. CAC THONG TIN KHAC
1. Cac hoat déng cdng dong

DPbi véi mbi can bd, nhan vien ANGIMEX [uén thdm nhuan tw tuwéng: kinh
doanh va céng tac xa héi 1a hai hoat ddng luén song hanh, cé mirc d6 trong yéu nhw
nhau, vi sw thanh céng cia ANGIMEX ngay hém nay ghi nhan déng gop rat Ién cla
nhirng con ngwoi trong xa hoi.

DPac biét quan tdm dén gido duc, trong ndm 2008, ANGIMEX da tién hanh hai
chuyén di thuc té, tham céac trudng tiéu hoc, trung hoc co sé tai hai huyén khé khan
cta An Giang |a Tinh Bién, Tri Tén va da trao tdng nhivng bd may vi tinh dé& hé tro cac
trwdng ng dung céng nghé théng tin trong day va hoc.

Cudc thi “ANGIMEX — Nang bwéc tai nang” l1an 1l nam 2008 la san choi thuc
tién ma ANGIMEX t6 chirc danh cho sinh vién vao méi nam, noi cac tri thirc tré co
diéu kién thé hién sw sang tao, ban linh, rén luyén cac ky nang lam viéc,...trwdc khi
kh&i nghiép.

M6t chwong trinh dao tao ddc biét “ANGIMEX — mang Internet dén véi Nguoi
Cao Tudi” cling da dwoc trién khai trong ndm 2008, vé&i cac Iép dao tao mién phi vé
cach luwot web, gri email, chat,...dd mang lai niém hing khéi méi cho Nguwdi Cao
Tudi An Giang.

Ngoai cac hoat dong vé gido duc, ANGIMEX con thé hién tinh than twong than
twong ai qua viéc ung hé xay dwng nha tinh nghia, tham va tang qua cho Trung tam
nudi dwdng ngudi gia va tré md coi An Giang, tdng qua cho bd ddi nhan ngay 22/12,
dong gop quy Bén on dap nghia, quy Vi ngudi nghéo, ...

Téng kinh phi cho hoat ddng ctia ANGIMEX trong ndm 2008 1a 250 triéu déng.

2. Cong tac an toan vé sinh lao dong.

Trong nam 2008 Cty da thwe hién tét cong tac an toan vé sinh lao ddng, khéng
xay ra sy cd vé tai nan lao déng, chay né. CBCNV dwoc trang bi diy du trang bi
BHLD nham tranh bénh nghé nghiép. Cty thuc hién kiém tra thwdng xuyén cong tac
phong chay chira chay tai cac don vi. Trong ndm 2008 d3 té chire I&p tap hudn PCCC
cho 90 CBCNV.

Céng tac bdo vé méi trwong dwoc Cty dac biét quan tam, cac hé théng lau
bong gao déu cé quat hat bui , d&m béo an toan vé méi trwong./.

Cong ty C6 phan Xuat Nhap khau An Giang - ANGIMEX
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