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BAO CAO CUA TONG GIAM POC

PHAN L. BAO CAO NAM 2020

I. Béo cdo Két qua hoat d()ng nam 2020
1. Két qua hoat djng sin xuat kinh doanh:

e o &g ik Tlﬁrc hién

| §T r Chi ticu - 2020 |
I. | Doanh thu hop nhal %(l I’;‘8

| 2. | Loinhudn trude thu thué hop ninl 3{} 26(]

2. Cic khodn dau tw trong nim:

e Nganh Thuong mai
tam.
L]
rao bao vé cac Nha may.
L]
L]

3. Tinh hinh tai chinh

Trong ndm 2020 Cong ty da thyc hign dau tu:
— Dich vu: Tén trang Head 1,

DVT: triéu ff()”é

S()_ ké -I_loa
2020
()“1"/(,

f Y% :

q So vai 2019

070y,
0490

cai tao van phong Trung
Nganh Gao: Dau tu mdy tach mau cho Nha may Gao an toan, xay dung hang

Nganh Vit tu Nong nghiép (Cong ty con Dasco): M rong xuong, san phot.
dau tu may mac thiét bi phuc Vi san \lldl phén bon httu co vi sinh.

Van plmng Angimex: Nang cap phan mém Bravo.

Téng ngudn vbn dau tu 1a 7,85 ty ddng. dat 53% k& hoach nam

PVT: Trigu dong

1 Chi tiéu | Nam 2020 Nim 2019 | % tang giam
Tong gid tri tai san 758.606 772.062 -2% |
Ngudn von chi s& hitu 438.946 441.364 T % |
Doanh thu thudn 1.960.178 2.119.646 N -8%
Loi nhudn tir hoat dong kinh doanh 22.055 30516 _ -44%

 Loi nhugn khac 8.205 7.830 5% |
[.oi nhudn trudce thué 30.260 | 47.346 -36%
»f,qi I1huéfin sau thué i I 24. ';'ﬂ - 40.321 " -39% |
Cic chi tiéu tai chinh clll"l yéu:
Chi titu " DVT | Nam 2020 | Nam 2019
1. alTneu vé kha n‘mg thanh t_oan N - |
+ Hé sb thanh toan ngan ]1'1;1_ N | Lan 1.84__ 182 i
+ ¢ so thanh loan nhanh_ - Lan 1.16 O+,
2. Chi tiéu vé co cfiu von . _ N B ]




R Chi tieu ) A
i 11¢ so No/Tong tai san

b Hé s6 No/Vén chi ¢ hitu
3 Chi tieu ve niing lye hoat tdong
r Vunng quay hdng ton kho

+ Dmnh thu 1hmnf ' ong tai san

4 Chi tiéu v vé kha niang sinh loi

+ He 56 Lm nhuan sau thué/Doanh thu thuan

+ Hé sb Loi nhudn sau thué/Vén chi so hitu
i . a A A ve o2

+ Hé s6 Loi nhudn sau thu¢/Tong tai san

+ Hé sb Loi nhudn tur hoat dong kinh

Nam 2020 TNfum 20 1 9

doanh/Doanh thu thuan

PVT |
e . 1
% 42.] 4 42.83 |
Y% 77 87 74,93 |
— | LEn 3|
|‘;:u1 2.56 | 3.13
w thud % 1,26 1.90
% 5,64 9.14
% 3,26 5,22
0/6 ].130/;) I.X('l”-’n
. 1 .

5. T chive va nhan sy:

- Ban diéu hanh Cong ty gom 04 nguoi:

Stt Ho va tén

Ban dleu hanh Angimex

I T ran Hoang An

Tong Giam doc

2 | Huynh Thanh Tung

Phé Tong Giam doc phu trach Tai chinh

3 | Ngo Vin Tri

Pho Tong Giam doc phy trach Nhén syr Hanh
chinh

4 Tran Thi Cam Chém

Ké toan truémg

Ban dleu hanh cac Cong ly con

1 | T 1¢1n Vu F)mh Thl

Q. GDb Angimex Food (nganh Gao)

GD Angimex Trading (n gﬁ'rmﬁvm

Lwong Hiru Tam

2 Bm Viét Diing
3

- 86 lugng céan b, nhan vién:

GD Dasco (nganh VII'NN)

| STT Chi tiéu B So lun_ng ]
I |To ong so lwong CBNYV tai thoi diém 31/12/2019 N 350 ‘

2 | Téng s luong CBNV tai thoi diém 31/12/2020 Y ,ax

- Tuyén méi trong nam 28 |

- Nghi vi¢c trong nam 40

II. Dénh gia két qua hoat dong sin xuét kinh doanh
1. Angimex Trading (nganh Thwong mai Dich vy)

Do tinh hinh Covid-19 thi truong xe gan may suy giam st tiéu thy, HVN giam
lugng giao cho cac Head da dnh hudng dén luong xe tiéu thy cua nganh. SO lugng xe

tiéu thy, dich vy stra chiva, phu ting giam so vdi cting ky.
Tuy nhién. trong ndm 2020 di chiu anh huwong lon tr Covid-19. nganh TMDV da

nd luc tim kiém thém cée kénh ban hang. phuong thire ban hang. tham gia déu thau.
nang cao hoat dong dich vy, mo rong mang lwdi kinh doanh phu tung. liét giam chi

2




~

phi.v.v.. diéu nay da giap nganh TMDV vugt ké hoach doanh thu va gdn dat chi ticu
vé lgi nhuan.
Dasco (nganh Vat tw Nong nghiép)

Thoi tiét trong nam bat loi bude nong dan phai su dung phan bon dé tai xu ly trén
cdly an trai nhiéu lan, do viy san lugng Dola 02X ticu thy (ot Bénh canh do. trong hul
canh dich Covid-19 tac dong manh dén (At ca moi mat cua nén kinh (¢, Dasco da no
lwe tiét giam chi phi, tung ra san phim méi phan hitu co vi sinh Dagaco, m¢ rong
pham vi ban hang, to chirc lai thi truong. Nho vy, két qua kinh doanh trong nam
2020 ctia Dasco da vuot ké hoach ndm va ting manh so ctung ky.

Angimex Food (nganh Gao)

Nam 2020 1a mot nam kho khan cho nganh gao khi lwong thuc la mat hang thiét
yéu, chiu anh hudng 16n tr sy bung phat cua dich Covid-19 khi:

e Chinh phu tam ding xuét khau trong hon 1 thang
e Viéc thuc hién gidn cach xa hoi da anh hudng lon dén thi truong néi dia
e Tinh trang dau co, ghim hang ctia nong dan. thuong ldi. kho tr nhan lam
tang manh gia lta gao trong nudce so voi nam 2019
e Thu hoach H¢ Thu dan trai, xdm nhap man, han han, bdo lu dién ra lién tue
trong nhung thang cudi nam
Céc yéu tb trén da khién gia lta gao trong nudc tang manh, lam giam rat lon ty 1¢
1ai gdp ctua nganh gao, anh huéng ning dén hiéu qua cac hop dbng giao hang tr ong
nam. Logistics bi dinh tr¢ do Covid lan rong trén toan céu nén gia cude van chuyén
tang da lam chi phi giao hang ting va lam giam lugng giao hang xudt khau (chi dat

84% ké hoach va giam 15% so cung ky).
Mic du trong ndm cong ty da thuc hién cdc bién phap tiét giam chi phi nhu Liét
ki¢ém chi phi van phong, nd luc gidm chi phi ban hang, linh dong trong hoat dong sur
dung ngudn von.v.v.. song khong du bu dﬂp mure giam cua ty 1¢ [ai gop.

Hé thong A-Store

Do hoat dong kinh doanh khong hi¢u qua, h¢ thdng A-Store da chinh thic dimg
hoat dong tir 16/10/2020 theo Nghi quyét s6 194/NQ-HDQT ngay 13/4/2020 cia Hoi
ddng quan tri. Hi¢u qua hoat dong cua hé thdng A-store la tang trudng am. lam giam

loi nhudn ctia Cong ty 1a 4.34 ty dong.

Tinh hinh tai chinh
S5.1. Tinh hinh tai san
Tong tai san cua Cong ty dén cum nam 2020 la 758,61 ty dong, giam 13,45 ty

dong, tuong (g gidm 2% so voi dau nam. Trong doé:
~ Cac khoan tai san ngin han giam 10,13 ty dong chu yéu do giam cac khodn phai

thu va dau tu tai chinh ngan han.

- Tai san dai han giam 3,32 ty dong.

5.2, Tinh hinh no phdi tra
l(mg no phai tra cua Cong ty dén cudi nam 2020 1a 319.66 ty dong. giam 11.04 ty
dong, tuong Gmg giam 3% so vai dau nam. Trong nam. Cong ty da tra trudc va

dung han cac khoan ng phai tra.
~ Hé s thanh toan ng ngan han trong ndm 2020 la: 1,84 lan.



6.

~ o ok A A A - ’ - - ’
Nhiing cii tién ve co cau to chire, chinh sach, quin ly

~ Thye hién Nghi quyét ciia PHPCPD nam 2020, Angimex da thanh lap cac cong ty

con: Cong ty TNHH Luong thue Angimex (Angimex Food) tir nganh Gao vao
ngay 01/10/2020, Céng ty TNHH Thwong mai Dich vu Angimex (Angimex
Trading) tir nganh Thuong mai Dich vu vao ngay 09/11/2020 va chuyén doi mo
hinh Cong ty con Dasco tir Cong ty ¢ phan sang Cong ty TNHH vio ngiy
26/11/2020.

Viée thanh lap cac cong ty con nhim hoan thién co céu to chire theo huéng chuyén
mon hoa, tao sy linh hoat trong quan ly, diéu hanh céc cong ty con. Bén canh do,
hoat dong huy dong von ciing linh déng hon, nha dau tu va ¢ dong cé thé danh gid
tiém nang ¢ moi nganh kinh doanh. Vigc thanh I@p cac cong ty con cting khong anh
huong dén bt ky quyen lgi néo clia cd dong hién tai.

Cong ty ltep tuc cai tién hé thong quan ly dé pht hop hon véi yéu cau quan tri bang
viée chuyen ddi Ban Kiém soat Noi bd thanh Ban Kiém toan N&i bo. thuc hién
tham muu cho Ban Diéu hanh, ra soat, diéu chinh, hoan thién hé thong quy trinh,
quy dinh, chinh sach cho Angimex va cdc Cong ty con. Lap va thure hién ké hoach
kiém toén theo dinh hwong rai ro dé giam thiéu cac rui ro.

Cong ty ctng da nang cap h¢ théng Bravo nham phuc vy hoat dong diéu hanh, hoat
dong san xuat kinh doanh nhanh chéng, kip thoi, chinh xdc. Song song do. trong
nam 2020 Cong ty xdy dung dinh mire san xudt mai nham giam thi¢u that thoat
trong cac hoat dong san xudt, giam gia thanh san pham.

PHAN II. KE HOACH KINH DOANH NAM 2021

I.

Nhan dinh
~ Nam 2021 tiép tuc s& la mdt nim day kho khan va thach thire vai kinh té Vigt Nam

khi cac yéu td dich bénh tiép tuc kéo dai, thién tai, bién déi khi hau dang tac dong
ngay cang manh mé& hon. Chinh pht dat muc tiéu tang truong GDP nam 2021
khoang 6-6,5%., chi sé CPI gitr & mic 4% di nam 2020 chi dat 2.91% so vai ké
hoach la 6,8%.

Vi Angimex Trading, kinh té phuc hoi cham, chi phi tang s& anh huong dén thu
nhdp ngudi dan. Hanh vi mua sam sé thay dot trong khi do, xe may khong phai la
mat hang thiét yéu. Chinh phu s¢ ticp tuc trién khai cac chuong trinh kich cau ticu
dung cho nhirng nganh san xudt then chot nhu 6-10. Xu huéng 6-16 thay thé xe md)*
s¢ ngay cang lén hon. Song song do HVN llep tuc giam lugng san Xuat va cung cap
ra thi truong, s€ anh hudong dén ngudn cung xe va phy tung cho cac Head, tic dong
dén luong xe ban va doanh thu phu ting ciia Angimex Trading,

Véi Dasco, tir anh hudng cia hoat dong logistic toan cau, gia nguyén vat liéu dau
vao tang s& anh hudng dén gia thanh san pham Bén canh do, canh tranh tlong
nganh s& ngay cang 16n khi c6 nhidu san phAm mai, san pham nhap khau tir cic
cong ty dbi thu. Bién dbi khi hau, xAm nhap man, han han s€ lam giam dién tich
canh tdc cua nong dan kéo theo doanh so tiéu thy ciing chiu anh huéng giam.
Dasco can phai nd luc lén dé dat ké hoach 2021.

Véi Angimex Food, tinh trang han han, xam nhdp man cung dy bio dich Covid-19
tiép tuc kéo dai, hoat dong lO}slblIC toan cau van chua thé quay trd lai trang thai
binh thuong s¢ 1a nhimg yeu t6 tac dong chinh. Thi trudong gao xuat khau va noi dia
bat dinh ham chtra nhiéu rii ro nén nam 2021 sé tiép tue la mot nam diy khé khan.

thur thach cho Angimex Food.



2.

3.1

3.2

Ké hoach kinh doanh 2021

Trude nhimg kho khan du bao tiép tuc kéo dai trong nam 2021, véi sy no lue va

phéan déu ctia Ban diéu hanh cing CB-NV Cong ty xin trinh Dai hoi ddng cb dong ké
hoach kinh doanh nhu sau:

DIVT: mi¢u u'uug _

P e K¢ hoach Thue Iuen | ; |
S_'I’l Chi tiéu r B 2021 2020 l So ul-ng If.y_‘
a. | Doanh thu h_}_ nhal i 2.174.859 | %{) 178 111% !
b. | Loi nhudn truoc llmt hop I‘Ihdl ~35.000 3{) 260 I - 116% |

Gidi pllftp nam 2021

Angimex Trading

Mad maéi 01 cira hang tai An Giang/ Kién Giang.
Péy manh ban hang, tang cuong khai théc thém cac dong san pham ngoai Honda

Viét Nam san xuét (Vario, Raider, Sonic, xe 50cc.v.v..) ma thi trudng tiéu thy (ot
M@ rong thi truong, tim kiém thém khach hang méi ¢ cac huyén/thi trong khu vye
PBSCL dé tang doanh thu phu tting.

Nang cao chat ]Lr(m;:, dich vu stra chira, dich vu bao dudng dé tang hi¢u qua hoat
dong dich vu cho cac HEAD/Cira hang.

Nang cao hon nira hinh anh, thuong hi¢u Angimex Trading bang cac chuong trinh
marketing, khuyén mai, chuong trinh 4s, lai xe an toan, cung cap ki¢n thirc an toan
giao thong cho truong hoc.

Tiép tue tim kiém thém dich vy/san pham mai phuc vu khach hang dé tang hicu
qua hoat dong dich vu cho cac HEAD/Cira hang.

Thuc hi¢n da dang cac chuong trinh 1ai suét wu dai cho khach hang mua tra gop

truc tiép va online.

Dasco

Phan bon

Phat ttién san pham theo huéng béan giai phap cho néng dan véi bo san pham phan
bon, thude BVTV kém theo hudng dén ky thuat trong qua trinh canh tac. BO san
phdm ciing gébm nhiéu loai phan bon, thuéec BVTV phuc vu cho cdy trong trong céc
giai doan sinh truong.

Mo rong thi truong, phat trién san pham phan bon hiru ¢o cao cap dang nudc (than
bun, phén doi, phan ga, humate Canada)

Phat trién can ddi ty trong san [)ham hitu co va vo co, han ché phy thuge vao san
pham Dola 02X. phyc hoi thi phan san pham Dasvila.

Xay dyng doi ngu ban hang nang dong & dich vu khach hang chuycn nghicp.
Khdng dinh chat lugng dé xdy dung thuong hi¢u Dasco vi mot nén nong nghi¢p

bén vimg.

Lia glong

Tang cuong hoat dong ban hang, chu trong cac gidng st dung nhiéu: IR 50404,
Jasmine 85, Dai thom 8, DS1, ST 24, OM 18.

~ Phét trién thém khéch hang khu vyc bién gidi giap véi Campuchia.

Hop tac kinh doanh véi AF cung cap cac giong OM 5451, Pai thom 8. DSI.
Jasmine 85, Nang hoa 9 theo nhu cau cua vang nguyén licu ban sang thi truong

Chau Au,
Cung ¢ip bd phan bon Dasvila, Dascela, Dola 01F va Dasco nang cho viing nguycn

licu AT,



3.3,

Cung cap Lua giong va phan bon cho viing nguyén li¢u ban sang thi truomg Chau
Au ctia Cong ty Angimex Food.

Mg rong thém 50 ha viing nguyén li¢u chuyén san \ual liia gidng.
Tiép tue phdi hap cung Vlen lta PBSCL vé cac giong OM (OM 5451, OM 18 va

cac gidng khac) dé tang s6 lugng ban hang va lgi nhuén.

Angimex Food

V¢ hoat dong san xudt, thu mua:

e Cac nha may chu dong thu mua trén co s¢ 56 ltrorng ké hoach dugc giao.
e Tang cudng mua ngoai dc phuc vu cho céac hop dong, giao hang nhanh. tang san
luong tiéu thy va tang ton kho dur tr.

Vé phat trién ving nguyén li¢u: Angimex FFood hop tac cung L.oc I'roi phit tricn

ving nguyén li¢u lua dat du lrong cho thi truong Chéu Au va thi truong noi dia.

Vai thi truong xuét khau:

e DGi vdi céc hop dong dai han (ban trude mua sau), dam bao ty I¢ tdn kho 16i
thiéu va chdt nguon cung du trir tir nguon bén ngoai, dam béao hi¢u qua cac hop

dong nay.

e DPay manh hoat dong xuc tién thuong mai, ting cudng ban hang cho thi truong
EU, téan dung hi¢u qua tor EVFTA,
e Tang cudng hoat dong ban hang tai cdc thi truong truyén thong nhu Singapore.
Hong Kong, Philippines.

Vi thi truomg ndi dia tap trung phat trién:;

e Mo rong qui md kinh doanh céc kénh B2B, kénh MT, Horeca va bép an Cong

nghiép.

e Kénh GT: Thu gon hé thong dai ly khong hiéu qua. chi duy tri céc dai Iy kinh
doanh (ot va duy tri hoat dong ban I¢ tai cira hang Angimex Food

Tép trung cham soc, phat trién nhom khach hang 6n dinh ca xuat khau va noi dia.
Vé hoat dong thuong mai:

e Bo sung nguon luc cho hoat dong thuong mai, phoi hop ctng cong ty C.P Thai
Lan nhap khau va phan phoi hang hoa.
e Ting cudng cédc cong cu quang ba nhu fanpage, website.

K& hoach dau tu:

- Mé mgi | Cira hang Thuong mai —
- Nang cap Chi nhanh Chau Thanh, mua may méc thiét bi, mua xc tai
Néng cip va dau tu 10 dét trdu cho Nha méay Binh Thanh, b sung cin dién wr va

phan mém tr dong cho céac kho

Chi phi dau tu:

Dich vy, tan trang 2 Head va mua xc tai.

Phan mém Microsoft, mua may moc thiét bi, dung cu quan Iy cho van phong

DVT: triéu dong

O

Cong ty " Ké hogach 2021 | Thuye hi¢n 2020 So cung ky !

Angimex Trading 7200 2.107 | 3420

Dasco B 3. 700 | _1.797 o 206% |

| Angimex Food 7.600 3.884 ~196% ]:
Van phong Cong ty 1.000 63 |

Tong chi phi dau tw 19.500 7.851 248% |



5. Ké hoach dao tao:

DVT: tri¢u dong

Noi dung S6 khoa Kinh phi
Dao tao, hoi thao ndi bo 10 97
Dao tao bén ngoai 20 243
Té"mg cong 30 340

Tréan trong kinh béo cao Pai hoi ddng cd dong.

\




